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Cabinet 
8 September 2021 

Report of: Councillor Alison Freer - Portfolio 
Holder for Climate, Access and 
Engagement 

       

  
  

 

MELTON MOWBRAY BUSINESS IMPROVEMENT 
DISTRICT RENEWAL BALLOT 

Corporate Priority: Connected with and led by our community 
(outward) 

Relevant Ward Member(s): Craven, Warwick, Newport, Egerton 

Date of consultation with Ward 
Member(s): 

27 August 2021 

Exempt Information: No 

Key Decision: Yes 

c) Has significant impact on two or more wards in 
the Borough and on communities living or working 
in those areas 

Subject to call-in: Yes 

 

1 Summary 

1.1 The BID Board has resolved to put forward a proposal for a renewal of the BID for a 

further five-year term and is in the process of consulting businesses on the content of a 

new business plan. This is with a view to putting it to a vote of businesses in October 

2021. 

1.2 While BID is a business-led partnership focused on improving and enhancing the town 

centre, there are still a series of critical roles that a local authority is required to perform to 

facilitate the establishment, smooth running and termination as required.  

1.3 The Chief Executive of the Council received formal notification for the intention to renew 

the BID on 25 May 2021. In accordance with the Technical Guide for Local Authorities by 

‘British BIDS’, the officers have worked with the BID in preparing the key documents in 

readiness for the ballot.  

1.4 The purpose of this report is to inform the Cabinet of the work done so far and the 

implications arising from the ballot process and seek approval for the relevant documents. 
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2 Recommendations 

That Cabinet: 

 

2.1 Endorses the BID Proposal (Appendix A) and the Draft BID Business Plan (Appendix B) 
and provide comments for the consideration of the BID board. 

 

2.2 Approves the draft BID Operating Agreement (Appendix C) and delegates authority to 
the Director for Growth & Regeneration to finalise the agreement including the levy 
collection charges, in consultation with the Leader, subject to the outcome of the ballot.  

 

2.3 Approve the Statement of Baseline Services (Appendix D). 

 

2.4 Authorises the Director of Growth and Regeneration to complete the ballot papers for all 
19 hereditaments as identified in para 5.5.1 and the BID area Plan (Appendix E) on 
behalf of the Council in favour of the BID Proposal.   

 

2.5 Notes the report and arrangements in place for supporting the ballot in October 2021 
and that the Returning Officer (Edd de Coverly - Chief Executive) will formally instruct 
Civica to conduct the ballot in accordance with the Regulations. 

 

 

3 Reason for Recommendations 

3.1 Priority 6 of the Council’s Corporate Strategy (2020-2024), connected with and led by our 

community, focuses on reviewing and reinvigorating partnership structures and 

frameworks. 

3.2 ‘Regenerating our town centre and encouraging inward investment to create jobs is a key 

focus area under Priority 3 - Delivering sustainable and inclusive growth in Melton. 

3.3 The Melton Mowbray BID (Business Improvement District) has already had two successful 

terms with ballot held in 2011 and 2016 and has played an important role in promoting the 

town centre and supporting businesses in enhancing town centre vibrancy by marketing 

and improving the trading environment.  

3.4 The BID is a key partner for the Council in delivering services and enhancing the benefits 

for levy payers in the town centre. BID levy raises approximately £160,000 each year 

resulting in the total spend of over £800,000 in five years to deliver the projects in addition 

to the Council’s services and initiatives. This adds value to Council’s efforts, ambitions and 

resources which is especially important in post-COVID times. 

3.5 It is the Council’s responsibility to ensure it has complied with the Regulations, a formal 

approval is in place for casting votes on the Council’s hereditaments and to make the 

financial provision for the levy costs assuming a successful ballot.  
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4 Background 

4.1 The Melton Mowbray Business Improvement District (BID) was first established in October 

2011 and renewed for a further five years in October 2016. Its current term ends on 31 

October 2021. 

4.2 The BID has successfully completed two full terms over the last ten years and delivered a 

programme of marketing, promotion, event, business support and advocacy activities. The 

BID regularly monitors footfall, vacant units and the like so that it can measure the impact 

of its work. 

4.3 The Council’s Scrutiny Committee established a task and finish group to review the 

effectiveness of BID and relationship with the Council. The recommendations of the 

Scrutiny Committee were endorsed by the Cabinet and presented to the BID board. 

4.4 The BID renewal process is an opportunity for the Council to re-set the relationship and 

engage proactively in the process including preparing the business plan for the next five 

years.  

4.5 Appendix F identifies the key facts related to the BID’s achievements over the last five 

years. 

4.6 The Council’s role is multi-faceted in the establishing, renewal and operation of the BID 

Company:  

 Returning Officer of the Council as the ballot holder 

 The Council as the billing authority for levy collection 

 The Council as service provider in the town centre 

 The Council as the levy payer for the properties within the BID boundaries.  

4.7 The Technical Guide for Local Authorities by ‘British BIDS’ focuses on the core roles and 

responsibilities that a local authority is required to undertake in relation to a ratepayer-

based Business Improvement District (BID) development, management and termination. 

 

5 Main Considerations 

5.1 Returning Officer of the Council as the ballot holder 

5.1.1 As identified in the BID renewal proposal, the renewal process and ballot will be held and 

conducted in accordance with The Business Improvement Districts (England) Regulations 

2004 as amended. The ballot will be a postal ballot of all businesses in the BID area liable 

to pay the BID Levy.  

5.1.2 The timescales for the BID ballot are as below: 
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5.1.3 The Council is required to ensure the ballot is operated, either in-house or outsourced, in 

line with the BID Regulations. Irrespective of whether the ballot is run in-house or 

outsourced, the local authority Ballot Holder (Returning Officer for the Council) still 

remains legally responsible for the ballot process as set out within the Regulations.  

5.1.4 In order for this duty to be satisfied, a check-point meeting is proposed for the Returning 

Officer to receive assurance regarding compliance with the requirements under Schedule 

2 from the BID proposer and the appointed organisation to carry out the ballot. 

5.1.5 Following the approval from Cabinet, the Returning Officer will instruct the ballot holder. 

5.2 BID renewal proposal and business plan 

5.2.1 According to the guidance the Council should be satisfied that the submission from the 

BID Proposer includes a copy of the BID Proposal and a letter requesting that a ballot is 

held. The BID Proposal includes, a statement of the services proposed; a description of 

the proposed BID area; details as to which business premises are to be included; details 

of the finances and financial management of the BID, together with a demonstration that 

finances are available to cover the cost of the ballot in the event that it is required; any 

alteration provisions; the commencement date and duration of the BID arrangements. 

5.2.2 This information is included in BID renewal proposal (Appendix A) and the proposed draft 

business plan (Appendix B). 

5.2.3 The draft proposal for the business plan in its current form is based on the previous one 

prepared in 2016 with no changes to key priorities. It is to note that consultation with levy 

payers is currently under way via an online and paper survey form. The deadline for the 

survey is by the end of August. The business plan may be amended subject to the 

feedback received from these surveys. A summary of consultation responses is attached 

in Appendix G. 

5.2.4 In accordance with the regulations, the proposed business plan includes the estimated 

cash flow, an estimate of the predicted revenue to be generated and the predicted 

expenditure to be spent under the BID arrangements, the predicted budget over the 

duration of the BID arrangements and the contingency margin included in the budget.  

5.2.5 The top priorities for the next 5-year term of the Melton Mowbray BID are as below: 

i) Marketing Promotion and Events – Events and Event Guide, Town Centre Loyalty 

Scheme, Town Centre App, Shop Local Campaigns, Independent Retailer 

Campaigns, Car Parking Campaigns, Digital High Street, Business Promotions, 

Evening Economy Campaigns 
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ii) Improving the Street Scene – Landscape & Planting Schemes, Floral Displays, 

Window Dressing, Support of SMART and Pubwatch 

iii) Business Support – Free Recycling Scheme, Business Support Grants, Melton 

Business Connect & Networking, Business Training, Collective Purchasing 

iv) Vision and Strategy – Lobbying & Advocacy, Inward Investment & Regeneration, 

Support Campaigns to Review Business Rates & Car Parking, Raise Profile of 

Melton Mowbray as a Destination Town 

5.2.6 The above-mentioned priorities support the Council policies and align well with Priority 3 of 

the Council’s Corporate Strategy 2020-2014. It is anticipated that the BID Board will 

develop details of projects and activities that meet these priorities and monitor the 

progress on delivery. These projects should complement the Council’s activities and 

enhance the benefits, thus adding value to the vitality and vibrancy of the town centre. 

5.2.7 Following the recommendation from the Scrutiny Committee, the Draft BID Business Plan 

includes the creation of a new website which will offer both a town centre website, to 

include a town centre business directory, events calendar and news and a business portal, 

including BID member information on grants and training, footfall and national and local 

trends.  

5.2.8 The Council can make suggestions for amendments to the Plan for consideration of the 

BID Board if desired. The BID Board reserves the right to accept the suggestions or not. 

5.3 The Council as the billing authority for levy collection 

5.3.1 The local authority is required to manage the collection and enforcement of BID levy 

charges. 

5.3.2 The BID Operating Agreement (or levy collection agreement) is proposed to define the 

principles and processes for collecting the levy; enforcing the payment of the levy; 

reporting on collection and bad debt; monitoring provisions between the BID and the local 

authority; and providing regular detailed and summary information on the service to the 

BID as the client. Best practice suggest that the agreement should be entered into prior to 

ballot, conditional only upon the ballot outcome, and so would be available for scrutiny by 

businesses during the ballot period. 

5.3.3 The current BID Operating Agreement (2016) is amended to reflect the introduction of 

GDPR legislation, HMRC advice for VAT, administration costs for the Council and 

procedural changes to enforcement against non-payments and reporting to BID board.  

5.3.4 The Council is permitted to charge a reasonable fee for collecting the levy. It costs the 

Council circa £18,700 per annum to administer levy collection process. A breakdown of 

the costs is outlined in Appendix H. Please note this does not include the time and service 

of other teams in delivering the baseline as well as discretionary services and delivering 

the partnership approach. This sum reflects the actual cost of levy collection for the 

Council and represents an increase from £12,000 pa that the Council has charged the BID 

Company since 2011 for the work.  

5.3.5 The activities for levy collection include responding to customer enquiries on a daily basis, 

maintaining the levy payers register and database, issuing invoices, providing regular 

updates to BID board, sending reminders, taking enforcement actions as advised by the 

board, court visits for liability orders hearings etc. 

5.3.6 The Council is committed to the regular monitoring of the operation of the BID Operating 

Agreement and reviewing its effectiveness in conjunction with the BID Company. Led by 
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the Cabinet Portfolio Holder on BID Board, this review will be supported by the officers 

involved in levy collection and service delivery from both organisations and will focus on 

compliance to regulations, effectiveness of levy collection and progress on delivery of key 

priorities as outlined in the business plan. 

5.4 The Council as service provider in the town centre 

5.4.1 It is a requirement under Schedule 1, Paragraph 1(1) (b) to the BID Regulations that the 

BID proposals include a statement of the existing baseline services provided by the local 

authority in the proposed BID area. 

5.4.2 This document is prepared to help the BID Company in preparing the business plan and 

identify projects and activities that are currently not being delivered by the Council and 

hence demonstrate value addition that the BID can bring to the town centre. 

5.4.3 This statement is to form part of the BID proposals which demonstrate to businesses 

voting for the BID that the proposed BID services are, as at the time of the BID Proposal, 

additional to the baseline services provided by the Council. 

5.4.4 The draft statement of baseline services is attached in Appendix D. It is to note that this 

statement is in two parts. Part one includes the statutory services being delivered by the 

Council and part two includes the discretionary services that the Council is currently 

delivering but are subject to future budget approvals and hence lack certainty of continuity. 

5.4.5 The Council is in the process of preparing a long-term vision and strategy for development 

of the Melton Mowbray town centre. Engagement with the BID Company and other 

stakeholders is a key part of this work. It is anticipated that the town centre vision will 

provide strategic guidance and steer and will complement the BID business plan which will 

deliver operational activities for enhancement of the town centre. 

5.4.6 In addition to the services outlines in the Statement of Baseline Service and the BID 

Operating Agreement, the Council’s operational support for the Melton Mowbray BID will 

include: 

 Conducting, through the council’s Governance and Democracy Services, the formal 
BID vote in accordance with current BID legislation and procedures 

 Nominating the Portfolio Holder for Access, Engagement and Environment as the 
Council’s representative on the BID Company Board 

 Support through a senior council officer (Director for Growth & Regeneration) as an 
observer on the BID Company Board and provide a business-focused link on all BID 
matters and Council’s operations 

 Paying the appropriate BID levy set out in the BID Business Plan in respect of all its 
own hereditaments within the BID area. 

5.4.7 The Council will work with the BID company and other partners and stakeholders to 

continually improve and enhance the town centre by combining resources, sharing 

expertise and exchanging ideas.  

5.5 The Council as a levy payer 

5.5.1 The Council is a member of the BID and liable to pay £8,064 in the BID levy per year. the 

table below identifies the hereditament owned by the Council within the current BID area 

that are liable for levy payments: 
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Property Address 

 

1 60 Snow Hill 

2 74 Snow Hill 

3 70 Snow Hill 

4 Burton Street Car Park 

5 Burton Street Car Park-Annex 

6 Chapel Street Car Park 

7 Mill Street Car Park 

8 Thorpe End Car Park 

9 Regent Street Car Park 

10 Wilton Road Car Park 

11 Bus Station Wilton Road 

12 Wilton Road Public Conveniences 

13 Park Lane Public Conveniences 

14 Parkside 

15 Phoenix House partial (Ground Floor) 

16 Phoenix House partial (Ground and 1st floor) 

17 Cattle Market (partial) 

18 St Marys Way Car Park & Public Conveniences 

19 The Edge Surestart Childrens & Community  

 Total Charge for Period December 2020  to November 2021 = £8064.75 
 

5.5.2 In addition, BID levy for the Cattle Market is paid by Melton Mowbray Market. Occupiers of 

commercial units at Cattle Market, Snow Hill, King Street and Phoenix House pay 

separate levy along with their business rates. 

5.5.3 The Council has received feedback from its commercial tenants at Snowhill, Cattle Market 

and King Street who are also BID levy payers. Some tenants have raised questions about 

the validity of including them in the BID area while the focus of BID activities is on the high 

street. The tenants have also raised similar issues about the focus of BID activities and 

resources being on the areas south of Norman Way, and the levy payers north of this road 

not benefitting from being part of the BID. 

5.5.4 For the 19 hereditaments noted above, the Council will be issued 19 ballots to cast votes. 

5.5.5 There is no proposal for changes to the BID area boundary or the levy charges.  

 

6 Options Considered 

6.1 Option 1: Do nothing 

Doing nothing is not an option as it is the Council’s responsibility to work in partnership 

with the BID Company to establish the BID, collect the BID levy, deliver the business plan, 

and monitor the progress. 

6.2 Option 2: Veto the ballot (Regulation 12) 

Where the Local Authority feels that the BID proposal is contrary to the Council’s policy or 

proposes a disproportionate burden on particular businesses by way of an unfair levy 

charge, the Local Authority can exercise the right to veto the ballot declaration. The 
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guidance suggests that it is sensible to assess this prior to the ballot. On assessment of 

the renewal proposal and business plan, the above criteria are not met. Therefore, this 

option is not recommended.  

6.3 Option 3: Voting in favour of BID proposal 

To vote against could result in the BID failing in the renewal ballot and the result will be a 

loss of £800,000 investment in the town centre over five years. This would be contrary to 

the Corporate priorities and would not support the aspirations of the levy payers who 

would vote in favour of the Plan. Considering the benefits the BID could bring to the town 

centre businesses, it is recommended to vote in favour of the proposal. 

6.4 Option 4: Do not instruct the ballot holder 

The Council is not required to instruct the ballot holder until we are satisfied that the 

Regulation 4 requirements are met. On assessment of the information received, it is 

concluded that the Regulation 4 requirements are met and therefore this option is not 

recommended. 

 

7 Consultation 

7.1 The BID has undertaken a survey (online as well as a paper copy) with all levy payers. A 

summary of the results is outlined in Appendix J. 

7.2 The BID Business Plan will be sent out to all levy payers for consultation by Mid –

September, prior to the ballot paper being sent out by the end of September. 

 

8 Next Steps – Implementation and Communication 

8.1 Instruct the ballot holder- September 2021 

8.2 Finalise the BID Operating Agreement- September 2021 

8.3 Facilitate the ballot process- October 2021 

8.4 Declare the ballot results- 30th October 2021 

 

9 Financial Implications 

9.1 Levy collection activity costs the Council £18,700 pa and is proposed to be recovered from 

the BID levy. 

9.2 The Council bears the cost of service delivery for the items included in the Statement of 

Baseline Service.  

9.3 The Council pays £8,064 in levy collection per year for the 19 hereditaments in BID area. 

9.4 The Council has sought VAT advice and it is confirmed that the BID companies are being 

contracted to provide taxable services to the local authorities and so are able to register 

for, and charge, VAT which the local authority can recover. The value of VAT element 

averages between £12,000 to £15,000 per annum. If claimed, this could increase the 

amount of levy to be spent for businesses in the town centre. The BID Company is still  
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considering the implications of this and if agreed, the BID Operating Agreement will be 

revised to reflect this. 

Financial Implications reviewed by: Director for Corporate Services 

 

10 Legal and Governance Implications 

10.1 The establishment, renewal and alteration of Business Improvement Districts are 

governed by is contained in Part 4 of the Local Government Act 2003 and the Business 

Improvement Districts (England) Regulations 2004 (“The BID Regulations”).  The local 

authority must comply with the Regulations and in addition must be satisfied that the 

renewal proposal, business plan and supporting documentation complies with the 

requirements as set out in the Regulations.   

10.2 The main provisions of the BID Regulations are outlined below and discussed further in 

the report: 

10.2.1 Regulation 4 - Renewal Proposals 

Where the BID body seeks approval of renewal proposals in a renewal ballot it 

must provide to the relevant billing authority (in this case MBC): 

a) A copy of the BID renewal proposals (which must comply with the 

requirements set out in Schedule 1); 

b) Details of consultation undertaken with the BID levy payers; 

c) The proposed business plan; 

d) The financial management arrangements for the BID; and 

e) A notice in writing requesting the relevant billing authority to instruct the ballot 

holder to hold the BID renewal ballot. 

10.2.2 Regulation 5 – Holding the ballot 

Where the relevant billing authority receives a notice in writing to hold a ballot it 

shall instruct the Ballot Holder to do so. For the purposes of this the ballot holder 

is the Returning Officer for elections of the authority, the Chief Executive of Melton 

Borough Council. There is not a discretion where the requirements of the 

legislation have been met.  See paragraph 6.4 above. 

10.2.3 Regulation 7 - Form of Ballot  

Regulation 7 and Schedule 2 sets out the rules for ballots including time frames, 

procedures and declaring of results. 

The ballot holder may appoint another to undertake the conduct of the ballot.  The 

ballot holder will appoint Civica Election Services. 

Notification of Ballot Outcome - As soon as reasonably practicable after the ballot 

the ballot holder should arrange for public notice to be given of the outcome of the 

ballot. A successful vote is one that has a simple majority both in votes cast and in 

the rateable value of votes cast. 

10.2.4 Regulation 12 – Veto of BID Renewal Proposals 

The relevant authority has the power to veto the BID proposal in limited 

circumstances. These are if it: a) conflicts with any existing local authority policy; 
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or b) Is likely to incur a disproportionate burden on a particular person/business. 

See paragraph 6.2 above. 

10.2.5 Regulation 15 – Collection of the BID Levy 

The relevant billing authority shall impose, administer, collect, recover, and apply 

the BID levy. There is no discretion in this regard. The BID Company and the 

authority shall enter into an Operating Agreement which sets out how this shall be 

done. 

10.3 The Operating Agreement is still in draft form and will be reviewed by Legal Services prior 

to completion. 

10.4 The Council’s Ballot Holder (The Chief Executive) will be required to conduct the ballot. 

The ballot will be outsourced to an external company.  

10.5 For the BID to proceed to another term, more than 50% of those who vote must vote ‘Yes’. 

Of those positive votes, the total rateable value must be higher, when added together, 

than the rateable value of those who voted ‘No’. If a ‘Yes’ vote is secured, all businesses 

within the BID levy geographical area are legally obliged to pay the BID levy for the next 

five-year BID term.  

10.6 Once the BID is in place neither the BID area nor the BID levy percentage can be altered 

during the BID Term, without an Alteration Ballot. 

10.7 In the event that the result of the Ballot is negative, the BID will cease from 31st March 

2022. A number of organisational and promotional functions would potentially cease or 

need to be re-allocated to other bodies and the proposed activities listed in the report will 

not be able to be delivered by the BID. 

Legal Implications reviewed by: Natasha Taylor (Deputy Monitoring Officer) 01.09.21 

 

11 Equality and Safeguarding Implications 

11.1 There are no equality and safeguarding implications. 

 

12 Community Safety Implications 

12.1 The BID has supported CCTV cameras, pubwatch and SMART radio schemes in the past.  

 

13 Environmental and Climate Change Implications 

13.1 The Draft BID Business Plan includes enhancing the street scene and environment of 

town centre as a key priority. 

 

14 Other Implications (where significant) 

14.1 None 

 

15 Risk & Mitigation 
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Risk 
No 

Risk Description Likelihood Impact Risk 

1 The Council not fulfilling its duties and 
carrying out its responsibilities 

Very Low Critical 
Medium 

Risk 

2 The ballot is unsuccessful and the 
services outlined in the business plan 
are not delivered 

Low Critical 
Medium 

Risk 

3 The business plan that the levy payers 
vote for is not delivered 

Low Critical 
Medium 

Risk 

 

Risk No Mitigation 

1 The guidance to local authorities is followed in supporting the BID in 
preparing for the ballot renewal 

2 The Council has ensured that the business plan aligns with the Council 
priorities and is informed by the comments received from the levy payers. 

3 The Council will work with the BID company by attendance at the BID 
Board in monitoring the delivery of the plan. 

16 Background Papers 

16.1 British BIDs technical Guide for Local Authorities 

https://cdn.britishbids.info/publications/BB_Technical-Guide-for-Local-

Authorities_2021.pdf?mtime=20210406105946 

 

17 Appendices 

17.1 Appendix A- BID renewal proposal 

17.2 Appendix B- Draft BID business plan 

17.3 Appendix C- Draft BID operating agreement 

17.4 Appendix D- Draft statement of baseline service 

17.5 Appendix E- BID area map 

17.6 Appendix F- Melton Mowbray BID fact sheet 

17.7 Appendix G- Summary of consultation responses 

17.8 Appendix H- Breakdown for costs for BID levy collection 

 

Report Author: Pranali Parikh, Director for Growth and 
Regeneration 

Report Author Contact Details: 01664 504321 

PParikh@melton.gov.uk 

Chief Officer Responsible: Pranali Parikh, Director for Growth and 
Regeneration 

Chief Officer Contact Details: 01664 504321 / PParikh@melton.gov.uk 
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MELTON BUSINESS IMPROVEMENT DISTRICT 

MELTON BID RENEWAL PROPOSAL 

SCHEDULE 1 OF THE BUSINESS IMPROVEMENT DISTRICT (ENGLAND) 
REGULATIONS 2004 (CONTENT OF BID RENEWAL PROPOSALS) 

 

1. Purpose of Report  

The BID Board has resolved to put forward a proposal for a renewal of the BID for a 
further 5 year term and is in the process of consulting businesses on the content of a new 
business plan with a view to putting it to a vote of businesses in October 2021. 

Under the BID Regulations, the BID Renewal proposer is obliged to advise the Council of 
the matters to be included in the proposal. 

This report is in fulfilment of that requirement. 

2. Background to the BID 

The Melton Business Improvement District (BID) was first established in October 2011 and 
renewed for a further 5 years in October 2016. Its current term ends on 31 October 2021. 

The BID was renewed in October 2016 following a vote of businesses in the BID area on a 
proposal and business plan to improve trading conditions in MeltonTown Centre. There 
were 490 businesses entitled to vote and there was a 41% turnout. The majority in favour of 
establishing the BID was 67% by number and 67% by Rateable Value. 

The BID consults with its member businesses with regular newsletters, e-mails and meetings 
and all the Company records and research and information are posted on our dedicated 
BID business web site www.meltonbid.co.uk. Information for the general public is also posted 
on the same site.   

The BID has delivered a programme of marketing, promotion, event, business support and 
advocacy activities over the last five years. This has been funded by the BID Levy income of 
approximately £800,000 over the 5 years. 

Broadly, the services delivered include marketing and promotion, events, improving the 
appearance through floral displays and dressing vacant units, business support activities 
including centralised procurement, business support grants and training as well as acting as a 
powerful voice for businesses 

 The BID regularly monitors footfall, vacant units and the like so that it can measure the 
impact of its work. All these are showing positive improvements as a result of the work of 
the BID. More detail can be found in the document “Better Together” attached to this 
report. 
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3. Consultation with Businesses on the Renewal Proposal 

Whilst there is continuous communication and engagement with businesses through the life 
of the BID which informa the development of the plan and projects, a specific survey related 
to the current renewal is underway. Please click here to view  
https://www.surveymonkey.co.uk/r/MeltonBID2021 

Workshops will also be held in September 2021to provide depth to the survey and to 
further inform the final Business Plan. 

Consultation with key stakeholders, Melton Borough Council, Leicestershire County 
Council and Melton Estate have also taken place. 

4. Renewal Proposal 

The BID Regulations require some key information to be provided a spart of this proposal 
and this is set out below. 

Item Proposal 
Statement of Works These are set out in Section 5 

BID Body Melton Mowbray BID Company Ltd 
Type of Body Private Company Limited by guarantee 

BID Area The attached map and list of streets set out the BID area 
Baseline Statements (if any) The Baseline Statements will be provided by the Local 

Authority and include eg Car Parks, Street Cleansing & 
Maintenance, Events & Festivals 

BID Period 5 Years with a commencement date of 01 November 2021 
to 31 October 2026 

BID Levy  To remain at 1.5% of Rateable Value of each eligible 
hereditament on annual ‘chargeable date’ 

Exemptions The following exemptions will apply: 
 

• Non-retail charities, with no paid staff, trading 
income, arm or facilities.  

• Entirely, not-for-profit, subscription and volunteer-
based organisations.  

• 3 month exemption for vacant units. .  
Alterations The BID area and the levy rate cannot be altered without a 

further ballot. The BID projects, costs and timescales can be 
altered with the agreement of the BID Board 

Cap The following will apply: 
• Those businesses with a rateable value of £6,999 or 

under, will pay a £100 levy per annum.  
• The levy rate is capped at £20,000 for any single 

hereditament.  
Projected BID Levy 

income 
£160,000 per annum 
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Costs of developing BID 
proposal and conducting 
the ballot 

None of these costs will be recovered through the BID levy 

Proposed services See table below and attached draft business plan 
  

5. Statement of Works 

All of the services which the BID provides will be over and above these baselines and BID 
funding will not be used to replace any existing Local Authority services. 

Consultation with businesses on the content of the BID business plan is continuing, but on 
the basis of the responses so far it is likely that the following services will be provided. 

Service Area Proposed activity 
 
 
 

Marketing, Promotion & Events 

Town Centre Loyalty Schemes 
Independent Retailer Campaigns 
Shop Local Campaigns 
Evening Economy Campaigns 
Purple Flag Award 
Heritage & Culture Work 
Car Parking Campaign 
Digital High Street Work 

 
 
 

Improving the Street Scene 

Landscaping & Planting Schemes 
Floral Displays 
Lighting Schemes 
Monitoring and Dressing Vacant Units 
Pop Up Shops & Trails 
Annual Window Dressing 
Annual Themed Bunting 
Start Up Business Grants 
Supporting SMART Scheme & Pubwatch 

 
 

Business Support 

Free Recycling Schemes 
Business Support Grants 
Melton Business Connect Networking & Forums 
Business Training & Mentoring 
Collective Purchasing to Reduce Business Costs 

 
Vision and Strategy 

Lobbying & Advocacy 
Inward Investment & Regeneration for Long Term 
Vacant Space 
Support Campaigns to Review Business Rates, Car 
Parking & Business Support 
Raise Profile of Melton Mowbray as a Shopping & 
Tourism Destination 

 

A full detailed business plan will be prepared for September 2021 and will be made avialble 
to Melton Borough Council and will then be put out to the businesses before the vote 
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6. Delivery Arrangements 

The Melton Mowbray BID Company Ltd will continue to operate with the same governance 
arrangements. It will be the body responsible for the delivery of the BID services and it will 
employ staff as appropriate to implement the BID Board’s programme on a day to day basis. 
It will enter into an operating agreement with the Council  covering the arrangements for 
the collection of the BID Levy and the operation of the BID Levy account. 

 

7. Renewal Process and Ballot Arrangements 

The renewal process and ballot will be held and conducted in accordance with The Business 
Improvement Districts (England) Regulations 2004 as amended. The ballot will be a postal 
ballot of all businesses in the BID area liable to pay the BID Levy. It will be conducted on by 
the Returning Officer or there appointed agent. 

The 28 ballot period will be from 30 September 2021 to 28 October 2021. All eligible 
businesses in the BID area entitled to vote will be notified of the ballot arrangements and 
will be sent the ballot papers. Proxy voting can be arranged for those that require it. 

The costs of the ballot and the preparation of the BID proposal are not funded or 
recovered out of the BID Levy. 
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The BID Area
The map below shows the Melton BID area, all businesses on the streets shown and 
listed below are included in the BID. If you are unsure as to whether you are included 
and therefore will pay the BID levy, please contact one of the team.

Asfordby Road (part) 
Burton Street 
Bowley Court 
Chapel Street
Charlotte Street 
Cheapside 
Church Street 

Dalby Road (part) 
Greenslade 
High Street 
Jubilee Street
King Street 
Leicester Street 
Market Place 

Mill Street 
Mill Lane 
Norman Way
North Street 
Nottingham Road (part) 
Nottingham Street 
Park Lane 

Park Road
Pharmacy Walk 
Regent Street 
Roseberry Avenue 
Sage Cross Street 
Scalford Road (part)
Sherrard Street 

Snow Hill 
South Parade 
Stanley Street 
St Mary’s Way 
Thorpe End 
Wilton Road 
Windsor Street
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INTRODUCTION 
 
The Melton BID is committed to enhancing the vitality, propserity and vibrancy of Melton’s 
town centre, by marketing, promoting and improving the town’s trading environment to 
make it a vibrant and prosperous place to work, live & visit. Over the last ten years it has 
played an essential role in raising awareness of the town and its offer, driving footfall and 
developing Melton’s morale and pride of place. 
 

The Melton BID is business led and business funded and responds directly to your needs and 
wants. Working in collaboration with key partners, the BID has successfully delivered a 
range of projects over the last 5 years, which has included a programme of marketing, 
promotion and events; business support initiatives and street scene schemes, as well as well 
as acting as a powerful voice for businesses, funded by the £800,000 funding generated by 
the BID for the town.   

 

Projects have included marketing and shop local campaigns, events and improving the 
appearance of the town centre through floral displays and visual displays to encourage local 
residents and visitors to shop locally in the town and to promote the town’s heritage and 
visitor experience. This has also included night-time economy campaigns and awards, such 
as evening car parking campaigns, new evening markets and events, launch of the After 
Dark Awards and the new Purple Flag Award for the town in 2016. 

The BID has supported businesses with continuation of the free recycling scheme, business 
utility audits, business support grants and digital training. Melton Business Connect was also 
launched to provide a local networking forum for businesses and independents to connect 
and to encourage business growth within Melton.  

The BID’s installation of the town’s free Wi-Fi and footfall counters in 2019 has also 
provided invaluable data and insights into the town’s footfall and vacancy trends over the 
last two years, including monthly KPI reporting of town centre footfall, trends, national 
comparisons and visitor journeys and vacant unit counts. 

 
The last decade has seen towns across the UK experiencing massive changes as peoples’ 
shopping habits move and their choices change. This has been exacerbated this year further 
by the pandemic and having to meet the unprecedented challenges that has brought. In this 
undeniably tough trading environment, we must work together to ensure that Melton 
continues to adapt, recover, and grow in order to thrive. 

The BID has sought to ensure that businesses have been supported as much as possible 
through what has been a challenging year, offering a COVID business support service to help 
liaise with businesses in grant application processes, funding and promotion to re-boost 
trade & sales. The BID has continued to adapt and extend the BID Business Support Grant 
scheme to throughout the pandemic, to accommodate and incorporate purchasing PPE, 
CCTV, websites and digital platforms, as well as outdoor seating and the usual 
internal/external improvements.   

Our focus is now upon the recovery of our High Street with targeted support for you as 
businesses to help you adapt, diversify and trade safely; to welcome back customers to a 
safe town centre and build on what we had already achieved. The Melton BID Board is 
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working hard on your behalf, responding to challenges, trends and opportunities to 
continually sustain and improve our town centre and wants to continue to do so. The 
Melton BID is your BID and is here to deliver your wants and needs, please support the BID 
in driving forward Melton’s town centre as a thriving destination for people to work, live & 
visit. 

Lee Freer, Chair of the Melton BID 

 
What is a Business Improvement District (BID)? 

A Business Improvement District or BID is an arrangement whereby businesses collaborate 
to decide what services and improvements (in addition to those already provided) they wish 
to make in their location, how they are going to manage and deliver those improvements 
and what they are prepared to pay to make them happen. This information forms a business 
plan that will be voted upon by all prospective levy payers.  

If the majority vote in favour of Melton Mowbray’s Renewal BID, by both number and 
rateable value, all businesses within the area mapped out on page 12 will pay an annual levy 
used to deliver the Business Plan.  

For a successful YES vote: 
 

1. Over 50% of businesses that vote, must vote in favour of the Melton Mowbray BID’s 
second term. Infographic 

2. Of the businesses that vote, those voting YES must represent a greater total rateable 
value than the ones that vote NO. 

A BID exists for a maximum of 5 years and must spend the funding raised within the BID 
area and in accordance with the agreed business plan.  

Infographics: 

The Melton BID comprises 35 streets with 488 businesses 

£165,000 investment per year 

Over £800,000 over the BID’s 5 year term 

 
The Last 5 Years in Summary 

Since its establishment in October 2011, Melton Mowbray’s BID has implemented many 
successful projects and initiatives in order to show each business a financial return for their 
investment and improve the overall trading environment for BID businesses, residents, 
employees and visitors. Melton BID will have invested over £1m delivering business 
initiatives by the end of its second five-year term and has also played a leading and 
influential part in looking at how the Town Centre develops in the future. 

Infographics 
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Over  

Over 800,000 funding of initiatives over 5-year term 

Over 20,000 Visitors at Events per year 

25,000 Event Guides per annum 

Over 35 000 Free WiFi Users  

Over 1000 Town Centre App Users 

Over 300 businesses using the Free Recycling Scheme 

Over 100 BID Buckets  

Over 300 businesses assisted with BID Business Grants 

Over 500 businesses supported with digital & social media training 

Purple Flag Award 

COVID Support Package 

 

Marketing, Promotion & Events 
The marketing, promotion & events element of the business plan has been hugely 
important for businesses, particularly the town’s heritage and historical character. 
 

 The Melton Town Centre App with nearly 1000 users and 50 businesses involved. 
Includes full town centre business directory, offers and discounts, events, local news 
and parking. 

 25,000 Annual Events Guides produced and distributed to 14,000 households 
 Our events, attracting over 20,000 people a year include Teenage Markets, Vintage 

Craft Markets, Melton By The Sea, Bavarian Weekend, Film in the Park, Midsummer 
Music Festival, Melton Mowbray Folk Festival, MELT Street Kitchen and MM 
Christmas Market 

 The “Think Melton Shop Melton”, ‘Shop Local’ campaigns promoting business offers 
and discount, opening times and delivery services 

 ‘FREE AFTER THREE’ car parking initiatives to drive footfall. 
 Installation of Town Centre FREE Wi-Fi with nearly 20,000 users. 
 Installation of GEO-Sense Footfall Counters throughout the town, offering 24 hour 

footfall reporting, journeys and trends 
 Targeted local media & advertising campaigns including Great Days Out Guide. 
 Social Media campaigns with 2,500 Facebook followers and 1500 Twitter. 
 First town in Leicestershire to be awarded Purple Flag Award in 2016 for our Evening 

& Night Time Economy work. 
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 Launch of Ask for Angela, Ask for Clive Campaigns, Purple Flag Night Rider Bus 
Scheme, Launch of After Dark Awards, new evening markets & events 

 Digital High Street work that saw an increase in business websites by 14%, business 
social media usage by 27% and apps by 13% 

 Promotion of Melton’s heritage and culture through trails, the Blue Plaque Scheme 
and heritage street names. 

 
Improving the Street Scene 
Improving the physical appearance and ambience of our town centre is an integral part of 
promoting and marketing Melton Mowbray as a destination town. 
 

 Floral Displays, Dressing Vacant Units and Pop Up Shops and Trails 
 Expansion of Blue Plaque Scheme 
 Installation of Heritage Street Names 
 Wilton Park planting scheme and Town Centre Destination Park 
 BID Bucket Floral Scheme  
 New Planter Scheme  
 Annual Window Dressing Competition 
 Annual themed Town Centre Bunting 
 Monitoring Vacant Units  
 Annual BID Business Grants  
 Supporting the SMART Scheme and Pubwatch with over 50 members 

 
Business Support 
Supporting businesses by reducing business costs, providing businesses with opportunities 
to network, train and attract funding 
 

 FREE BID Recycling Scheme – over 300 businesses 
 Business Support Grant Scheme - £86,500 funding committed over the last 5 years 

and over 350 businesses assisted. 
 FREE annual digital and social media training attended by over 500 businesses.  
 Melton Business Connect launched in 2019, to provide a local networking forum for 

businesses to connect and encourage growth within Melton, whilst also showcasing 
local town centre businesses. 

 COVID 19 support has included: 
 Over a 100 Ebulletins with on guidance updates, grant funding, access to 

financial support and funding schemes. 
 Financial support with PPE, signage. 
 500 Social Distancing Floor Markers & 500 Face Covering Posters 
 Over 100 business supported annually with grants totaling £22,000 
 In partnership with MBC, over 2000 social distancing markers placed in Town 

Centre 
 BID Welcome Packs for new businesses 
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Vision & Strategy 

Acting as a powerful voice for business on policy and development matters. 
 
Our achievements include- 

 Support campaigns on key issues such as review of business rates, car parking, 
transport and town centre visioning. 

 Town Centre Investment Management Pilot in 2016 to address vacant units on 
Nottingham St, King St and Bell Centre 

 Progression of Town Centre Business Neighbourhood Plan 

 Business Neighbourhood Plan forum of 21 businesses 

 Member of the Leicestershire Market Towns Group – involved in securing funding 
for key research, initiatives and campaigns and providing a voice for Melton within 
Leicestershire. 

 Partner on the Town & Place Partnership Place Board to drive forward a Destination 
Plan for Melton 

 
The Added Value The BID Brings To Melton 
 
Melton BID works collaboratively with other local partners and stakeholders. It is important 
for businesses to sit around the same table as others who deliver services and seek to 
positively promote or enhance the Town Centre to maximise the impact and outcomes to 
the benefit of all. As a result, Melton BID has grown to be recognised as a fundamental part 
of both the current and future of the Town Centre. As such, we can influence and reflect the 
interest of both BID Members and our visitors. 
 
The Future 
 
Your Town – Your Choice, Your Future 
 
What will a YES vote mean for Melton? 
 
A renewal of the Melton Mowbray BID for a further 5 years will mean: 
 
- 448 businesses being given a voice to shape the future of Melton’s town centre 
- Over £800,000 of investment for Melton Town Centre. This will be supported by the 

additional income that we will seek to raise 
- The continuation of projects, events and promotions for BID Business and the town 

 
Our Vision 

-  
- Melton Mowbray want to ensure that our Town Centre is: 

-  
- A destination of choice for local people and visitors and a thriving and vibrant location 

for businesses and residents alike. 
 
What the BID will do…. 
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Our aim is to continue to deliver initiatives in these four key areas: 
 
 
- Marketing and Promotion & Events 
- Improving the Street Scene 
- Business Support 
- Vision and Strategy 

 
 

What If We Vote NO  
 
If businesses decide to vote NO to renewing the BID in October 2021 then all the investment 
into the Town Centre from the BID will cease and all BID projects will formally end at the end 
of October 2021.  
 
A ‘No’ vote will mean Melton Town Centre losing many services, projects and events such as: 
 

• Over £800,000 BID levy investment in supporting Town Centre businesses will be lost 
over the next five years. 

• Additional funding and services that the BID leverages will be lost. 

• There are over 300-plus BIDs in the UK now and Melton would lose ground  with 
other BID locations such as Loughborough, Hinckley, Nottingham, Derby & Leicester 

• The Town Centre App would disappear. 

• The Free Town Centre WiFi would end 

• Town Centre Footfall Counters would be removed  

• The annual BID Business Support Grant funding for businesses would cease. 

• The Melton Facebook, Instagram and Twitter pages would cease along with 
promotion of local businesses and their offers. 

• Town Centre events such as the Teenage Markets, Vintage Craft Markets, Melton By 
The Sea, Film in the Park, Midsummer Music Festival, Christmas Market would not 
happen. 

• Sponsorship of events such as the CiCLE Classic, Melton Mowbray Folk Festival, 
British Pie Awards, Melton Times Best of Melton Awards would end 

• The 25,000 Annual Event Guides, showcasing the Town Centre and Borough events 
would not be produced or distributed 

• No regular marketing or promotion of Melton and its businesses in various media. 

• The FREE Trade Waste Recycling Scheme would stop. 
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• Free Business Social Media training workshops would stop 

• The Melton BID is the lead for the town’s Purple Flag project delivery and renewal 
year on year. This would cease. 

• Business networking through the newly launched Melton Business Connect would 
cease 

• Town Centre Enhancement schemes & funding, Floral Displays, Dressing Vacant 
Units, Pop Up Shops would not happen. 

• Think Melton Shop Melton and Shop Local campaigns would stop 

• Support of local groups such as Melton in Bloom, SMART and Pubwatch would end 

• Business Support and Town Centre KPI reporting would cease 

• No independent body to regularly lobbying local Councils on matters such as parking, 
business rates, cleansing and maintenance and economic development 

• The loss of additional funding. 

There is NO replacement body that will deliver these services.  
 
There is NO Plan B.  

 
The BID Area 
 
The map below shows the Melton BID area, all businesses on the streets shown and listed are 
included in the BID. If you are unsure as to whether you are included and therefore will pay 
the BID levy, please contact one of the team. 
 

1. Asfordby Road (part) 
2. Burton Street  
3. Bowley Court  
4. Chapel Street  
5. Charlotte Street  
6. Cheapside  
7. Church Street  
8. Dalby Road (part)  
9. Greenslade  
10. High Street  
11. Jubilee Street  
12. King Street  
13. Leicester Street  
14. Market Place  
15. Mill Street  
16. Mill Lane  
17. Norman Way  
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18. North Street  
19. Nottingham Road (part)  
20. Nottingham Street  
21. Park Lane  
22. Park Road  
23. Pharmacy Walk  
24. Regent Street  
25. Roseberry Avenue  
26. Sage Cross Street  
27. Scalford Road (part) 
28. Sherrard Street  
29. Snow Hill 
30. South Parade 
31. Stanley Street 
32. St Mary’s Way 
33. Thorpe End 
34. Wilton Road 
35. Windsor Street 

 
BID Area MAP TO BE INSERTED  
 
What Have We Been Doing So Far? 
 
We have invested time talking with you about your ideas and vision for the third term of the 
Melton Mowbray BID. Our consultation and engagement has included: 
 
August 2021 
A BID Fact Sheet outlining the achievements of the BID over the last 5 years 
 
August 2021 
A Consultation Survey has been conducted to understand business views on past and current 
BID projects and to identify new projects 
 
August-September 2021 
Face to face meetings, emails and phone calls with businesses to discuss the future of 
Melton’s town centre and what the BID can deliver for the town over the next 5 years 
 
August-September 2021 
A summary Business Plan collated from the information and ideas BID businesses put forward 
 
September 2021 
A final Business Plan distributed to all businesses 
 
What is Next? 
 
Infographics 
 

Page 27



                                                                                                                                                                                                           

30th September Postal Ballot Opens 

From 30th September 2021 all eligible businesses within the BID area will be posted a ballot 
paper from Civica. From this date businesses can then complete and return their ballot papers 
by post. The ballot is confidential. 
 
28th October Postal Ballot Closes 

The ballot will close at 5pm on 28th October 2021. All completed ballot papers must be 
returned to Civica by this time or the vote will not be counted. 
 
30th October 2021 Declaration Result 
 
On the 30th October 2021 the BID result will be formally declared  
 
 
 
 
Melton BID Projects 2021 – 2026 
 
The consultation process with businesses has demonstrated a strong support of the BID and 
the continuation of projects for the forthcoming years. Your top priorities again for the next 
5-year term of the Melton BID are as below: 
 
Marketing Promotion and Events – Events and Event Guide, Town Centre Loyalty Scheme, 
Town Centre App, Shop Local Campaigns, Independent Retailer Campaigns, Car Parking 
Campaigns, Digital High Street, Business Promotions, Evening Economy Campaigns 
 
Improving the Street Scene – Landscape & Planting Schemes, Floral Displays, Window 
Dressing, Support of SMART and Pubwatch 
 
Business Support – Free Recycling Scheme, Business Support Grants, Melton Business 
Connect & Networking, Business Training, Collective Purchasing 
 
Vision and Strategy – Lobbying & Advocacy, Inward Investment & Regeneration, Support 
Campaigns to Review Business Rates & Car Parking, Raise Profile of Melton Mowbray as a 
Destination Town 
 
 
Marketing, Promotion and Events 
 
Consultation has shown that the marketing, promotions and events element of the business 
plan are the most important priorities for businesses, with the below projects being key: 
 
Town Centre Events & Event Guide 
Shop Local Campaigns & Trails 
Independent Retailer Campaigns 
Car Parking Campaigns & Initiatives 
Business Promotions 
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Social Media Marketing Campaigns 
Town Centre WiFi and Footfall Counters 
Evening Economy Campaigns & Purple Flag 
Town Centre Loyalty Scheme and App 
Digital High Street support 
Tourism, Heritage & Culture 
 
It is clear that events are felt by businesses to be the most important drive of footfall and 
spend into the town centre. Over the last 5 years additional events and markets have been 
launched, which have included the MELT Street Kitchen, Film in the Park, Vintage Craft 
Markets and the new 1940’s weekend and the BID will continue to expand upon the town’s 
strong event programme.  
 
The BID will continue to deliver its yearly calendar of events to include: 
Teenage Markets 
Film in the Park 
Vintage Craft Markets 
Christmas Market 
And continue to develop new cultural events and festivals, heritage events, trails, evening 
markets & events to promote the town’s night economy and Purple Flag status, as well as 
the town’s heritage. 
 
The BID will also continue to monitor and feedback regularly on town centre footfall and 
trends, in relation to events and their impact on the town centre and your business. 
As businesses, you feel that car parking campaigns and initiatives are very important, both 
to you as businesses but also as a means of attracting locals and visitors to the town centre. 
Previous BID campaigns have included the BID’s Free After Three campaign to attract early 
evening footfall into the town centre and the launch of the Purple Night Rider bus service to 
support transport in and out of the town in the evenings. The BID will continue to deliver car 
parking campaigns and initiatives, in partnership with other stakeholders to support 
businesses and to increase footfall into the town. 
 
The town has a high number of independent retailers and these are of the town’s USP’s and 
draw to our town. The BID will continue to deliver shop local and independent retailer 
campaigns and promotions to drive footfall to the town, to promote businesses and your 
offers, and encourage locals and visitors to enjoy everything that Melton has to offer. This 
will include social media campaigns, promotions, printed materials and launch of a new BID 
website. 
 
The new website will offer both a town centre website, to include a town centre business 
directory, events calendar and news and a business portal, including BID member 
information on grants and training, footfall and national and local trends.  
 
The installation of the new free WiFi and Footfall Counters has been welcomed by 
businesses and has provided invaluable weekly and monthly footfall data, which will be 
accessible by all BID members on the new business portal, as well as vacancy rates, 
commercially available units, job vacancies etc.  
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Improving the Street Scene 
 
Improving the physical appearance and ambience of our town centre is an integral part of 
marketing and promoting Melton Mowbray as a destination town. 
 
It is clear, that businesses value the dressing of the town centre that the BID undertakes 
each year, with the bunting and BID bucket scheme, window dressing competitions and 
improving the appearances of vacant units and frontages and are keen for this to continue. 
There is a strong support too for ongoing support of Melton in Bloom with its projects and 
annual competitions, which undeniably improves the physical appearance and pride in the 
town on an ongoing basis.  

The BID will continue to work with Melton in Bloom, voluntary groups and  partners to enhance 
floral and planting schemes throughout  the town centre, as well as improvements to the 
town’s street furniture and lighting schemes. This will be supported by continued grant 
funding to support businesses and landlords to enhance shop frontages, with external funding 
sought for larger townscape schemes. 
It is important to businesses that the physical and visual appearance of the town centre is 
maintained to the highest standard. Processes such as an issue reporting facility for business 
owners to report pavement and signage repairs, weeding, grot-spots are also being 
considered.  

The BID will continue to support the SMART and Pubwatch schemes, with ongoing funding 
support of Pubwatch and SMART radios, through the BID’s Business Support Grant scheme 
and will also, with partners seek to enhance the town’s CCTV system. As businesses you also 
wish to see greater town crime prevention and initiatives, which we will progress with 
partners. As a town we are proud of our Purple Flag accreditation and as Purple Flag lead, the 
BID will continue to lead on night-time economy initiatives, to promote Melton as a safe and 
vibrant destination to visit. This will be supported by car parking and transport initiatives, to 
drive evening footfall into the town centre. 
 
 
Business Support 
 
The BID Business projects have been welcomed by businesses over the last ten years and it is 
felt, still offers invaluable support to businesses as well as reducing business costs. The Free 
BID Recycling scheme was one of the first schemes to be introduced by the BID in 2011 and 
has now over 300 businesses taking advantage of the scheme. This will continue over the next 
five-year term if a Yes vote is secured. 
 
Business Support and Development is at the heart of the BID’s work and the BID has 
committed over £86,500 of funding to businesses over the last 5 years with its Business 
Support Grant Scheme, assisting over 350 businesses. The scheme has also been adapted year 
on year to meet your business needs and demands, which has included investment in PPE, 
CCTV cameras, outdoor seating, websites and digital platforms. It has now been extended to 
include the purchase of Pubwatch or SMART radios, to support existing membership but also 
to encourage new members and also reduce business costs. The funding can also be used by 
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landlords to enhance premises and make them more attractive for investment in the town.  
 
Over 500 businesses have used the free digital and social media training provided by the BID 
and with the growth of online purchasing and a Digital High Street, we recognise that 
businesses wish continued digital support to compete on the Digital High Street and improve 
their online presence. Further free digital and social media training will continue for 
businesses over the next five years. 
 
The BID has also offered Free Business Utility Audits to businesses during the last years and 
will continue to explore effective ways of reducing costs for businesses, including collective 
purchasing opportunities.   
 
The BID’s COVID 19 business support and signposting to grants has, it is felt really supported 
businesses over the last year and has been appreciated. Communication is crucial and it is 
vital that businesses are kept informed of developments, potential grant funding and 
opportunities, as well as being able to raise issues with each other and the BID. The BID will 
continue to ensure that BID businesses are well informed of such opportunities on a regular 
basis, as well as town centre developments, consultations and town centre KPIs such as 
footfall and vacancy reports. 
 
The launch of Melton Business Connect in 2019, to provide a local networking forum for 
businesses to connect and encourage growth within Melton has been welcomed by 
businesses. It has also been suggested by businesses, given the high number of independent 
retailers in the town, that an Independent Retailer Group might be set up, as a means of 
bringing independents together, sharing ideas and developing Independent Campaigns and 
Trails, which the BID will progress. 
  
Vision and Strategy 
 
.  

The BID has been a key consulting body on behalf of Melton’s businesses over the last ten 
years and your feedback has shown that you value the advocacy role of the BID and we are 
keen to continue to lobby for you, as a lobbying voice for the town centre and for you as 
businesses. Ongoing support from the BID to reduce business costs, review business rates and 
introduce new car parking initiatives, for both businesses and visitors is also valued and will 
continue over the next five years.  
 
The Melton BID works collaboratively with other local partners and stakeholders. 
Consultation has particularly shown that it is important for businesses that the BID continues 
to work closely with landlords, agents and partners to attract investment into the town centre 
and to work with stakeholders to develop a Town Inward Investment Plan. Businesses also 
support the development of a Town Centre Business Neighbourhood Plan, in partnership with 
town centre businesses, community groups and residents. 
 
The BID is a member of the Leicestershire Market Towns Group, involved in securing funding 
for key research, initiatives and campaigns and providing a voice for Melton within 
Leicestershire. The BID is also a Partner on the Town & Place Partnership Place Board to drive 

Page 31



                                                                                                                                                                                                           

forward a Destination Plan for Melton’s town centre. 
 
The BID will continue to play a key role in strategic business consultation, town centre visioning 
and development. This will be supported by external funding bids to enhance town centre 
public realm, open space and vacant buildings, whilst also restoring historical building 
frontages.  We will also continue to raise awareness of your needs and to source additional 
funding and expertise from external bodies to add value to your own contributions. 
 
The Levy 
 
Every BID business in the area shown on the map shown on page 12 will pay the BID levy 
which is calculated as 1.5% of its premises rateable value. This will not change throughout the 
duration of the BID term.  
 
Those businesses with a rateable value of £6,999 and under, will pay £100 per annum. This 
will not change throughout the duration of the five-year BID term. 
 
The levy will be collected by Melton Borough Council, on behalf of the BID Company. 
This income is then ring-fenced and used to fund the projects outlined in this business plan. 
 
The table below shows examples of what you will pay: 
 
Infographic 
 

Rateable Value of Business Annual Levy Payable 

£6,999 and under £100 flat rate 

£10,000 £150 

£20,000 £300 

£40,000 £600 

£60,000 £900 

£100,000 £1,500 

£250,000 £3,750 

£400,000 £6,000 

 
The Melton BID will raise approximately £160,000 per annum, with a total of over £800,000 
over the five-year period. 
 
The BID will also seek to source external funding, from grants as opportunities arise and 
voluntary contributions. 
 
Voluntary Contributions 
 
A voluntary investment can be made by businesses that are outside the BID area. This 
entitles them to all the projects and services outlined in this Business Plan, as well as full 
rights as members, in the management and governance of the BID Company. 
 
BID Membership 
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Any BID Levy Payee or equivalent financial contributor can become a member of the BID 
Company. This enables them to take part in the decision-making process as well as stand for 
and vote during Board of Director elections. The Board of Directors will be renewed following 
a successful ballot in October.  
 
 
 
 
BID Income / Expenditure 2017 - 2022 
 

Item 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 5 Year Total 

Income* £3,000 £3,000 £3,000 £3,000 £3,000 £15,000 

BID Levy** £165,000 £165,000 £165,000 £165,000 £165,000 £825,000 

       

Total Income £168,000 £168,000 £168,000 £168,000 £168,000 £840,000 

       

Expenditure       

Marketing / 

Promotions / Events £40,000 £40,000 £40,000 £40,000 £40,000 £200,000 
Improving the 
Street Scene £20,000 £20,000 £20,000 £20,000 £20,000 £100,000 

Business Support £45,000 £45,000 £45,000 £45,000 £45,000 £225,000 

Vision & Strategy £13,000 £13,000 £13,000 £13,000 £13,000 £65,000 

Sub Total £118,000 £118,000 £118,000 £118,000 £118,000 £590,000 

       

Management 

(Including Staff) £34,000 £34,000 £34,000 £34,000 £34,000 £170,000 

       

MBC BID Levy 

Collection Costs £13,000 £13,000 £13,000 £13,000 £13,000 £65,000 

       

Contingency £3,000 £3,000 £3,000 £3,000 £3,000 £15,000 

       

Sub Total £50,000 £50,000 £50,000 £50,000 £50,000 £250,000 

       

Total 
Expenditure 

£168,000 £168,000 £168,000 £168,000 £168,000 £840,000 

 
The budget is subject to annual review based on the evaluation of project results. 
*Income based upon historical sponsorship revenues. 
**BID levy based on current NNDR listing 
 

Additional Income 
 
Additional income allows BIDs to deliver over and above the projects outlined in the Business 
Plan and add extra value for businesses that can provide more return at no cost to them. 
 
The BID company will continue to pursue income from sources external to the BID Levy, such 
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as LLEP funding, Voluntary and In-Kind Contributions, Sponsorship & Grant Opportunities.  
 
If additional funding can be secured, the Melton BID will use it to further support projects 
identified within the Business Plan and new initiatives over the next five years. 
 
BID Company Structure and Board 
 
BID Board 
 
 
The Melton Mowbray BID is a private sector led, not-for-profit company and has, for the last 10 years 
been governed by a board comprising of BID levy payers and local authority members. 
 
Board positions are unpaid and voluntary and include a mix of all sectors of business that operate 
within the BID area as well as the necessary skills required to navigate the BID through its third term. 
 
All Board positions will be voted on through an election process in Year 1. 
 

Invitations will go out to all BID businesses to become members of the Melton BID (a 

legal requirement). This entitles businesses to be able to stand for Board positions and 

vote on company business. 
 
Current Melton BID Board 
 
The BID Company structure is outlined below:  
 
Infographic 
 
Name     Business    Sector 

Lee Freer (Chair)                               Enfortro Wills & Estate Planning  Professional serv 

Michael Osborne (Company Sec)  W. Osborne & Co         Professional serv 

Nigel Brown    Pera Business Park                     Professional ser 

Graham Bett    Melton Mowbray Town Estate     Parks/Markets 

Steve Philpotts   VMS           Retailer  

Stephen Hallam   Dickinson & Morris         Food & Drink 

Eric Brown      Mencap                                            Charity 

Helen Vesper-Smith   Shouler & Sons         Professional serv 

Laz Grillo    Fourwalls          Retailer 

Daniel Bennett                           Professional serv 

Insp Audrey Anvers   Melton Police Unit                      Public 

Sharon Butcher   The Grapes           Night time economy 

Cllr Alison Freer   Melton Borough Councillor            Public 

Cllr Pam Posnett    Leicestershire County Councillor   Public 

 

Local Authority Observers: 

 

Shelagh Core    Melton BID Manager 
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Helen Harris    Leicestershire County Council 

Pranali Parikh    Melton Borough Council 

 

Number Position 

5 Professional Services 

2 Retail 

1 Food and Drink 

1 Charity 

1 Night Time Economy 

3 Public 

3 Local Authority Observers 

1 Markets/Parks 
 
One member of the BID Board will be voted in as Chairperson. 

 
 
 
Melton BID Manager 
 
The Melton Mowbray BID Manager will be responsible for managing the day to day implementation 
of BID projects. The BID Manager BID Manager will also be the driving force behind securing additional 
funding for the BID in order to add additional projects and value over the next 5 years. 
 

Measuring Results 
 
Throughout each term, Melton Mowbray BID has kept BID businesses up to date with all BID 
activity on an annual basis through emails, e-newsletters, face to face meetings, annual 
meetings and surveys. 
 
You as a business will be kept up to date on all the projects that the BID will implement in its 
third term to demonstrate that it is delivering against its objectives. Key Performance 
Indicators (KPIs) of the criteria which the BID will use will include: 
 

 Monthly & Weekly Footfall Figures 

 Monthly Vacancy Levels 

 Visitor Numbers 

 New Business Activity 

 Annual Surveys 

 Business Feedback 

 Consumer Feedback 

 Media coverage 

 Social Media Interactions 
 

 

FAQs 
 
The BID has been running for 5 years, why can’t it just continue? 
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BIDs last for a maximum of 5 years, once that term is over the BID is required to review its 
projects, produce a new Business Plan stating its objectives for the next 5 years and this plan 
is then voted on by BID businesses that will be required to pay the levy. This is known as a 
renewal ballot. 
 
Is this just another tax and will it substitute those services that Melton Borough Council are 
responsible for providing? 
 
A BID cannot replace or substitute local authority statutory services i.e. those covered by your 
business rates. These are; a level of street cleansing and maintenance, highways and roads 
and emergency services. Melton Mowbray BID can choose to enhance and add to these 
services using BID levy income. 
 
Melton Borough Council has provided baseline statements as part of the BID renewal for both 
its statutory and discretionary services. This can be viewed on request. 
 
How much will I pay? 
 
On behalf of the Melton Mowbray BID, Melton Borough Council will collect a levy from each 
BID business that be transferred to the BID Company and used to implement the projects laid 
out in this plan. BID businesses will pay 1.5% of their rateable value. This is collected annually. 
 
My business is not a part of the Melton Mowbray BID can I still be a part of the BID? 
 
Yes, any businesses that are formally exempt from paying the BID levy can contribute 
voluntarily. If you join the BID in this way, you have exactly the same rights to the governance 
and management of the company as any other business. To discuss voluntary contributions 
please contact the BID Team using the contact details on the last page. 
 
When will the third term projects begin to be delivered? 
 
The second term of the BID is due to end on 31st October 2021. The third term will then start 
to be rolled out from 1st November 2021 and levy bills will be issued. If the renewal ballot is 
unsuccessful, all BID services will end on 31st October 2021. 
 
 
BID Ballot and Rules 
 
Melton Mowbray BID Rules 

 

 The BID Regulations of 2004, approved by the Government, sets out a legal framework 
within which BIDs have to operate, including the way in which the levy is charged and 
collected, and how the ballot is conducted. 

 The term of the Melton Mowbray BID will be for a period of five years. 

 The levy is fixed and will not be subject to variation by the annual rate of inflation. 

 VAT will not be charged on the BID levy. 
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 The BID levy will be applied to all eligible business ratepayers within the defined area 
of the Melton Mowbray BID.  

 The following exemptions to the BID Levy apply. 
Non-retail charities (head offices) with no paid staff, trading income, arm or facilities. 
Entirely, not-for-profit, subscription and volunteer-based  organisations 
3 month exemption for vacant units 

 

 The levy will be a fixed rate of 1.5% based on the rateable value per hereditament as 
at 1st April each year using the most current Non-Domestic Ratings list. It will be up-
dated for any changes in ratepayer appeals, additions or removals. 

 Those businesses with a rateable value of £6,999 or under, will pay a £100 levy per 
annum. 

 The BID levy will be paid by any new ratepayer occupying any existing hereditaments 
(a business rated property) within the BID area. 

 The BID levy rate is capped at £20,000 for any single hereditament. 

 New hereditaments will be charged from the point of occupation based on the rateble 
value at the time it enters the rating list, even though they did not vote on the initial 
proposal. 

 If a business ratepayer occupies premises for less than one year, the amount of BID 
levy payable will be calculated on a daily basis. 

 The BID levy will not be affected by the small business rate relief scheme, service 
charges paid to landlords, exemptions, relief or discounts prescribed in the Non-Do-
mestic Rating (Collection and Enforcement) (Local Lists) Regulations 1989 made under 
the Local Government Finance Act 1988. 

 Under the BID regulations 2004, Melton Borough Council is the only organisation that 
can collect the levy on behalf of the BID Company. 

 The levy income will be kept in a separate ring-fenced account and transferred to the 
BID on a monthly basis. 

 Collection and enforcement arrangements will be similar to those for the collection 
and enforcement of non-domestic business rates with the BID Company responsible 
for any debt write off. The BID area and the levy rate cannot be altered without a 
further ballot. 

 The BID projects, costs and timescales can be altered subject to board approval provid-
ing the changes fall within the income and overall objectives of the BID. 

 The BID Board will meet at least six times a year. Every levy paying business will be 
eligible to be a member of the BID Company and vote at Annual General Meetings. 

 The Board will produce a set of Annual Accounts available to all members. 
 

The Postal Ballot 
 

 All eligible businesses have the opportunity to vote. 

 The ballot will be conducted through an independent, confidential postal vote by 
Civica, on behalf of Melton Borough Council which is the responsible body as  
determined by the BID legislation. 

 Each eligible business ratepayer will have one vote in respect of each hereditament 
within the BID area, provided they are listed on the National Non Domestic Rates List 
for the defined area on the 19th August 2021 as provided by Melton Borough Council. 
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Organisations occupying more than one hereditament will have more than one vote. 

 A proxy vote is available and details will be sent out by Civica. 

 Ballot papers will be sent out to the appropriate person/organisation on 30th               
September 2021, to be returned no later than 5pm on 28th October 2021. 

 For the BID to go ahead, two conditions must be met: 
- More than 50% of businesses that vote must vote in favour. 

             - Of the businesses that vote, the ‘yes’ votes must represent more than 50%   
                   of the total rateable value of all votes cast. 

 The results of the ballot will be declared on 30th October 2021. 
 
Under the legislation, if the BID is approved, all businesses regardless of how or if they voted will be 
legally obliged to pay 1.5% levy amount (subject to minimum or maximum level contribution each year 
for five years). 

 

 
 
 

Get in Touch 
 
For further information, please contact the Melton BID Manager using the following contact 
details: 
 
BID Manger – Shelagh Core 
Email: info@meltonbid.co.uk 

Mobile: 07954 917505 
Website: http://www.meltonbid.co.uk 
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1st November 2021 
 

DRAFT BID LEVY OPERATING AGREEMENT 
 
 
 
 
 

(MELTON BOROUGH COUNCIL) 
Parkside  

Station Approach 
Burton Street 

Melton Mowbray 
Leics LE13 1GH 

 
 
 

 
- and - 

 
 

(MELTON MOWBRAY BID COMPANY LTD) 
 

Pera Business Park 
Nottingham Road 
Melton Mowbray 

LE13 0PB 
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Agreement 
 
THIS DEED is made the                   1st November 2021 
BETWEEN 
 

(1) (MELTON BOROUGH COUNCIL)  
(2) (MELTON MOWBRAY BID COMPANY LTD) 

 
Recitals 
A Melton Borough Council is the billing authority for the purposes of the Local 

Government Act 2003 and is responsible for collecting the BID Levy and 
administering the BID Revenue Account which shall be used towards the 
operation of the BID within the area of the Local Authority and the funding of 
the BID Arrangements. 

B The BID Company is responsible for the operation of the BID and for using 
the BID Levy for the purposes of achieving the BID Arrangements. 

C Both parties wish to confirm the arrangements by which the BID Levy shall be 
collected together with general arrangements as to the relationship to be 
established between Melton Borough Council and the Melton Mowbray BID 
Company LTD for the duration of the BID. 

D The purpose of this Agreement is to: 
 establish the procedure for setting the BID Levy; 

 confirm the basis upon which Melton Borough Council will be 
responsible for collecting the BID Levy; 

 set out the enforcement mechanisms for collection of the BID Levy; 
 set out the procedures for accounting and transference of the BID 

Levy; 
 provide for the monitoring and review of the collection of the BID Levy; 

 confirm the manner in which Melton Borough Council expenses 
incurred in collecting the BID Levy shall be paid. 

 
1 Statutory Authorities 

 
- To be inserted by Local Authority Legal Section 

 
2 Commencement 
 
This Agreement shall not take effect until the Ballot Result Date and in any event 
shall  determine and cease to be of any further effect in the event that: 
 

- the Melton Mowbray BID Company LTD  fails to secure approval of the 
Proposals, Renewal proposals or    Alteration Proposals in a ballot, renewal 
ballot, alteration ballot or reballot; 
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- the Secretary of State declares void a BID ballot renewal ballot alteration 
ballot or re-ballot; 

- Melton Borough Council exercises its veto and there is no successful appeal 
against the veto;  

- the BID Term expires save where the Melton Mowbray BID Company LTD  
secures approval of Renewal Proposals in a renewal ballot or Alteration 
Proposals in an alteration ballot or Proposals in a reballot in which event this 
Agreement shall continue until the expiry of the BID Term set out in the 
Renewal Proposals, Alteration Proposals or the Proposals set out in the 
reballot provided, in relation to Renewal Proposals and Alteration Proposals 
the Council consents to such continuation;      

- Melton Borough Council exercises its discretion to terminate the BID 
Arrangements in exercise of powers under regulation 18 of the Regulation.  

 
3 Setting the BID Levy 
 
As soon as possible upon the Ballot Result Date Melton Borough Council shall: 

- calculate the BID Levy for each BID Levy Payer in accordance with the BID 
Levy Rules; and 

- confirm in writing to the Melton Mowbray BID Company LTD  the BID Levy 
payable by each BID Levy payer 

 
4 The BID Revenue Account 
 
As soon as is reasonably practicable following the Ballot Result Date Melton 
Borough Council shall keep a BID Revenue Account in accordance with regulations 
and accounting codes of practice in force at the time and provide written confirmation 
to the Melton Mowbray BID Company LTD  of the same.  
 
As soon as reasonably practicable following the Ballot Result Date the  Melton 
Mowbray BID Company LTD  shall provide Melton Borough Council with details of its 
bank account into which the BID Levy shall be transferred from the BID Revenue 
Account and any other details which Melton Borough Council may reasonably 
require. 
 
Melton Borough Council will pay to the BID Company on account for services 
provided in administering the BID arrangements on behalf of Melton Borough 
Council, each month a sum equal to the monies collected in the month and properly 
credited to the BID Revenue Account net of cost of collection and refunds. The 
payment to be made within 10 working days of the month end. 
 
Annually the Melton Borough Council will pay to the BID Company or receive from it 
the balance of monies having taken account of the monthly on account payments 
and balance on the BID Revenue Account at the year end. The final payment to be 
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made within three months of the end of the BID year end (30th November). . 
 
5 Collecting the BID Levy 
 
As soon as reasonably practicable following the Ballot Result Date the Melton 
Borough Council shall confirm in writing to the Melton Mowbray BID Company the 
anticipated date of the despatch of Demand Notices for the initial Chargeable Period 
and the anticipated Single Instalment Due Date. 
 
Melton Borough Council shall serve a Demand Notice on each BID Levy Payer and 
thereafter shall continue to calculate the BID Levy and serve a Demand Notice 
throughout the BID Term.  
 
Melton Borough Council shall maintain a list of those BID Levy Payers who have 
paid the BID Levy and those BID Levy Payers who have not paid the BID Levy and 
shall make the list available to the Melton Mowbray BID Company LTD upon its 
reasonable request. 
 
Melton Borough Council shall serve a Demand Notice or amended Demand Notice 
on a BID Levy Payer as soon as reasonably practicable after Melton Borough 
Council receives notice of a change that affects liability for the BID Levy. 
 
Melton Borough Council shall use all reasonable endeavours to collect the BID Levy  
throughout the BID Term. 
 
The BID company shall pay Melton Borough Council £xx per year for the collection 
of the BID levy to be reviewed annually.  
 
6    Procedures available to the Council for enforcing payment of the BID  

  Levy 
 
Procedures for the enforcement and recovery of the BID Levy will be in line with the 
enforcement procedure for NNDR and Melton Borough Council shall comply with 
these enforcement procedures (where appropriate) in enforcing payment of the BID 
Levy against BID Levy Payers. A list of all cases subject to enforcement process 
shall be provided to the BID Company prior to action being taken.  
 
7 Enforcement Mechanisms In The Event That The Council Fails to 

Enforce Collection of the BID Levy 
 
In the event that Melton Borough Council fails to enforce payment of the BID Levy 
pursuant to Clause 8 the Melton Mowbray BID Company LTD shall be entitled to 
serve an Enforcement Notice on Melton Borough Council requesting that:  
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- Melton Borough Council serve a Reminder Notice or 
- In the event that Melton Borough Council has already served a Reminder 

Notice that Melton Borough Council applies for a Liability Order and the 
Council shall thereafter provide written confirmation of the action it shall take 
to comply with the Enforcement Notice. 

- If Melton Borough Council fails to provide written confirmation of the action it 
is taking in relation to the Enforcement Notice within 21 days of the issue of 
the Enforcement Notice  the Melton Mowbray BID Company LTD  shall be 
entitled to serve an Appeal Notice on the head of Central Services of Melton 
Borough Council and such notice shall: 

- detail the Sum Unpaid; 
- confirm that Melton Borough Council has failed to use the enforcement 

mechanisms available to it under this Agreement to recover the Sum Unpaid; 
and 

- include written notice requesting that a meeting of the Monitoring Group take 
place in order to achieve a solution and/or agree a strategy to recover the 
Sum Unpaid such meeting to take place no later that 28 (twenty eight) days 
from the date of the Appeal Notice. 

 
 8 Accounting Procedures and Monitoring 
 
Within 21 working days of the end of the month and every month thereafter (for the 
duration of BID Term) Melton Borough Council shall provide the BID Company with: 
  

i. the amount of the BID Levy for each BID Levy Payer; 
ii. the amount of the BID Levy collected for each BID Levy Payer; 
iii. details of BID Levy Payers who have not paid the BID Levy;. 
iv. details of Reminder Notices issued; 
v. details of Liability Orders made or applied for; 
vi. details of agreement made, if any, between Melton Borough Council and BID 

Levy Payers where it has been agreed that payment of a Demand Notice can 
be made over a period of 3 (three) months or more from the date of such 
Demand Notice. 

 
Within one month from the Ballot Result Date the parties shall agree the dates when 
there will be meetings of the Monitoring Group and there will be at least two such 
meetings in each Financial Year (throughout the duration of the BID Term) and on all 
other occasions further meetings of the Monitoring Group shall be arranged by the 
service of written notice by either party. 
 
At each meeting the Monitoring Group shall only: 

- review the effectiveness of the collection and enforcement of the BID Levy; 
and 

- if required by either party review and assess information provided by the 
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parties. 
 
Within 3 (three) months after the end of each Financial Year (for the duration of the 
Bid Term) Melton Borough Council shall provide an Annual Report to the Melton 
Mowbray BID Company LTD.  
 
Within 1 (one) month from the date of receipt of the Annual Report in each financial 
year (for the duration of the Bid Term) the Melton Mowbray BID Company LTD  shall 
provide a BID Company Report to Melton Borough Council. 
 
The BID Revenue Account will be subject to the normal internal & external audit 
arrangements of Melton Borough Council. Melton Borough Council will make 
available to the Melton Mowbray BID Company LTD and its appointed auditors such 
information as requested by the Melton Mowbray BID Company LTD and its 
appointed auditors and that it is able to do so under legislation and regulation. 
 
9 Confidentiality 
 
Both Melton Borough Council and the Melton Mowbray BID Company LTD  shall 
keep confidential and not divulge to any person without the prior written consent of 
the other party all information (written or oral) concerning the business affairs of the 
other nor any information which has been exchanged about the BID Levy Payers or 
Contributors or about other third parties which it shall have obtained or received as a 
result of operating the BID and this obligation shall survive the termination or lapse of 
the BID Arrangements. 
 
10 Notices 
 
Any notice or other written communication to be served or given to or upon any party 
to this Agreement to the other shall be in writing and shall be sent to the address 
provided for above or such substitute address in England as may from time to time 
have been notified by that party upon 7 days written notice 
 
A notice may be served by; 

- delivery to the Director of Corporate Services at the address of Melton 
Borough Council specified above; or 

- delivery to the Company Secretary at the address of the Melton Mowbray BID 
Company LTD  specified above; 

- registered or recorded delivery post to such addresses; 
- electronic communication (provided that it is in legible form and is capable of 

being used for subsequent reference) to such addresses. 
 
Any notice served shall be deemed to have been validly served or given at the time 
when in the ordinary course of business it would have been received. 
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11 Contracts (Rights Of Third Parties) 
 
The provisions of the Contracts (Rights of Third Parties) Act 1999 shall not apply to 
this Agreement. 
 
12   Arbitration 
 
The following provisions shall apply in the event of a dispute: 

- any dispute or difference of any kind whatsoever arising between the parties 
hereto out of or in connection with this Deed shall be referred to arbitration 
before a single arbitrator; 

- the parties shall jointly appoint the arbitrator not later than 28 (twenty eight) 
days after service of a request in writing by either party to do so and each 
party shall bear its own costs; 

- If the parties are unable to agree within 28 (twenty eight) days the 
appointment of such arbitrator then such arbitrator (hereinafter referred to as 
“the Tribunal”) shall be appointed on the application of either party to the 
President for the time being of the Law Society; 

 
In the event of a reference to arbitration the parties agree:  

- to prosecute any such reference expeditiously; and 
- to do all things or take all steps reasonably necessary in order to enable the 

Tribunal to deliver any award (interim, final or otherwise) as soon as 
reasonably practicable; 

- that the award shall be in writing signed by the Tribunal and shall be finalised 
within 21 (twenty one) days from the date of such award; 

- the award shall be final and binding both on the parties and on any persons 
claiming through or under them. 
 

 
Signed by 
 
 
Melton Borough Council     Date: 
 
 
 
 
Melton Mowbray BID Company LTD    Date: 
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Appendix (to be attached) 
 A: BID Levy Rules 
 B: Schedule of Billing & Enforcement 
 C: Fee Breakdown 
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Statement of Baseline Services provide by Melton Borough Council 
in BID area- September 2021 
 
 

Part 1: List of services provided by the Council within the BID area: 
 

1. Town centre parking provision  
The Council will provide in accordance to the Traffic Regulation Order (TRO) in force at the 
relevant time this currently includes the following provisions: 

 7 x 20 minute bays in St Mary’s car park 
 Free parking in the long stay car parks on the four Fridays leading up to Christmas 

Day 
 Free coach parking in Wilton road car park 
 Free parking for motor cycles in designated bays in its Wilton Road, Chapel Street 

and St Mary's Way pay and display car parks 
 Free parking for disabled badge users in all pay and display car parks  
 Usage figures and trends on parking in the town 
 Season tickets at a reduced amount in the long stay car parks 

 
2. Pavement licencing: 

The Council will continue to support businesses within the BID area in applications for 
pavement licences in accordance with the current Government guidelines until 30th 
September 2022. 
 

3. Refuse collection: 
Collections from domestic premises will be in line with the borough wide collection 
schedule. Alternate weekly collections of residual and recyclable waste including glass, 
plastics, tin, card will be undertaken throughout the year. Additionally, collections of small 
WEEE (electricals), textiles and garden waste are available. 
 

4. Dog fouling, fly tipping, fly posting, graffiti removal, abandoned vehicles removal 
Graffiti, fly tipping and fly posting is removed within 48 hours, abandoned vehicles are 
inspected within 48 hours and dog fouling is removed as soon as possible but within 24 
hours.  
 

5. Cleansing 
A cleansing operative is based in the town on market day to assist market holders with any 
waste materials that need disposing of, along with ensuring litter levels are maintained and 
bins are not overflowing. 
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All litter bins are emptied by Biffa on a daily basis along with mechanical and manual 
cleansing of all footpaths and pedestrian zones. A barrow person litter picks the town in its 
entirety on Wednesday and Thursdays. 
 

6. Environmental health: 
The Council will provide advice and guidance to businesses in the BID area on all the 
Environmental Health and Licensing issues on set up/ expansion or to ensure compliance 
with current and proposed changes to legislation. 
 

7. Food safety 
All food businesses within the BID area are inspected on a risk assessed basis to ensure 
compliance with Food safety legislation by Environmental Health. Complaints and alleged 
food poisoning cases are also investigated. 
 

8. Health & Safety 
Businesses within the BID area that fall under Melton Borough Council enforcement are 
inspected to ensure compliance with Health and Safety legislation by Environmental Health 
in line with the Health and Safety Executives national targets. Complaints, accidents and 
statutory notifications are investigated. 
 

9. Alcohol and entertainment licences: 
The Council will administer all alcohol and entertainment licences in the BID area including 
any Temporary Event Notices (TEN) required by businesses or events/ individual stall 
holders. Inspections of licensed premises are carried out and complaints investigated. 
 

10. Taxi Licencing: 
All taxi licences are issued that operate in the BID area and the work includes inspection of 
taxi ranks and complaints are investigated by the Licensing Team. 
 

11. Health and beauty registrations: 
The Council will inspect and process all applications for invasive beauty treatments (eg 
tattooing and micro blading) in the BID area are to ensure they meet Public Health and 
Health and Safety requirements. 
 

12. Event management and safety: 
Environmental Health team in the Council chairs the Melton Safety Advisory Group (SAG) 
and liaises with partner organisations on the SAG which include the police, highways, Fire 
and Rescue, East Midlands Ambulance Service, Resilience, Licensing and other appropriate 
organisations (including the Director of Public Health at present) for events that are notified 
by a Leicestershire wide event notification scheme. Where appropriate a safety advisory 
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group or a Health and Safety Group will be called if the notified event requires it. This is the 
case throughout the whole Borough including the BID area. 
 

13. Nuisance: 
Nuisance complaints in the BID area will be investigated and appropriate actions to be taken 
to prevent reoccurrence. This includes noise and accumulation of waste. 
 
 

Part 2: List of services provided at the discretion of the Council 
 
The Council may alter or cease the level of any provision detailed within this statement in 
accordance with the Council’s policies, Government guidance and financial considerations at 
that time.  
 

1. Public conveniences:  
The Council will continue to manage and maintain public conveniences in Wilton Road and 
St Mary’s Way car parks for the benefit of town centre users and visitors. The Council will 
work with BID to agree to keep the toilets open for events/ festivals on the request of the 
BID, taking into consideration the cost for opening the toilets for extended hours. 
 

2. Christmas tree:  
The Council will manage and maintain the Christmas tree pit in the Market Place. The 
council currently procures Christmas tree in the town centre on an annual basis and will 
continue to do so subject to budget approvals on annual basis. 
 

3. Christmas Lights: 
The Council’s current commitment to providing Christmas lighting ends in Jan 2022. Any 
future lighting schemes in situ will be provided through a procured contract of works or 
another third party and subject to budget approvals. 
 

4. Discover Melton website and promotion: 
The council will continue to develop and enhance the offering within the Discover Melton 
website across the whole borough. The BID will have opportunity to link their website to 
this.  
 

5. Planting, bedding, weeding, watering in summer 
Melton Borough Council will undertake two annual phases of bedding planting within the 
confines of the BID area: 

 Summer bedding: to be undertaken in May each year  
 Winter bedding: to be undertaken in October each year  
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Designs for the annual planting programmes will be undertaken in conjunction with Melton 
in Bloom and Melton BID representatives. 
 

6. Maintenance of street furniture: 
Street furniture within the confines of BID area fall within the responsibility of Leicestershire 
County Council, Melton Mowbray Town Estate and Melton Borough Council. Where Melton 
Borough Council is responsible (some litter bins, seating, bollards, bus shelters, planters, 
some benches, signage), broken, damaged or end of life street furniture will be addressed or 
replaced like for like. Where there are health and safety concerns relating to street 
furniture, the Council will make safe within 24 hours. 
 

7. CCTV: 
The Council will maintain the existing Melton Town network of 16 fixed CCTV cameras 
subject to future funding approvals.  
 

8. Pub watch and SMART scheme support: 
The Council will endeavour to support the Pubwatch and SMART schemes alongside the BID 
and local businesses to assist a thriving and inclusive economy for residents and visitors 
alike. This can involve the hosting of meetings, sourcing of interlinked radios and support of 
the Daytime and Night-time economies. 
 

9. Anti-social behaviour and the Safer Melton Partnership: 
The Council will continue to co-ordinate the Safer Melton Partnership (SMP). This 
partnership provides oversight to the community safety agenda, including crime, antisocial 
behaviour and the safety of residents and businesses in the area. The SMP has managed the 
reopening of the night time economy in Melton following the COVID-19 pandemic and will 
continue to monitor and manage activities involving night time economy establishments 
across the town. 
 
Reports of antisocial behaviour will be managed in line with the Leicestershire Antisocial 
Behaviour protocol, with a focus on prevention. Reports will be responded to within two 
working days and emergency incidents should be reported to Leicestershire Police as 
required. 
 

10. Purple Flag: 
The Council will continue to support the BID in the achievement of objectives under the 
Purple Flag scheme. 
 

11. Business support: 
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The Council will continue to support town centre businesses by providing advice in relation 
to employment, skills, access to labour markets, interpretation of Government guidance, 
access to funding, inward investment, networking and removing barriers for growth. 
 

12. Town Centre Vision: 
The Council is preparing a long term vision and strategy for the development of the town 
centre. The Council will work with the partners and stakeholders in developing key projects 
and priorities and seek funding and investment opportunities for delivering them.  
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Over 20,000 Visitors at Events per year

25,000 Event Guides per annum

Over 35 000 Free WiFi Users 

Over 1000 Town Centre App Users

Over 50 businesses promoted on the Town Centre App

Over 300 businesses using the Free Recycling Scheme

Over 100 BID Buckets 

Over 300 businesses assisted with BID Business Grants

Over 500 businesses supported with digital & social media training

Purple Flag Award

COVID Support Package

Key Achievements 
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Better Together

The Melton BID (Business Improvement District) is an organisation whose aim is to keep the town centre vibrant and 

prosperous by marketing and improving the trading environment. The Melton BID has become increasingly popular with 

local businesses, and consumers over the last ten years. It has played an essential part in raising awareness of the town and 

its offer, driving up footfall and developing Melton’s morale and pride of place.

The services and projects provided to date by the Melton BID are as a result of  the BID being voted in for the very first time 

in 2011 and then businesses showing confidence in our work by renewing our mandate for a further five years in 2016. 

The Melton BID is business led and business funded and responds directly to your needs and wants. Working in collaboration 

with a range of other partners Melton BID’s team and Board of Directors (drawn from local business representatives and 

who work on a voluntary basis) have endeavoured diligently to deliver the business plan projects. They have also been 

proactive in seeking new avenues for funding and these efforts have added substantial value to the investment of local 

businesses. 

Your BID levy raises approximately £160,000 each year to deliver the projects that you, the businesses voted for.  When this 

is coupled with the additional income it totals a spend of over £800,000 in 5 years.

In October 2021,  the Melton BID will be asking you to continue your support for the BID for a third term. The time has 

come for you to review and assess our work to date and to build upon the successes by helping us to formulate a business 

plan and by voting “YES” to renew the BID for a further 5 years.

Remember that if you choose for the BID not to continue, all the work and cumulative achievements detailed in this 

document will wind down and eventually cease by the end of the year

The last decade has seen towns across the UK experiencing massive changes as peoples’ shopping habits move and their 

choices change. This has been exacerbated this year further by the pandemic and having to meet the unprecedented 

challenges that has brought. In this undeniably tough trading environment, Melton must continue to adapt, recover, and 

grow in order to thrive.

Our town centre must be fit for purpose and able to compete with other places. Not only in recovering from COVID and its 

impact, but the ever growing and ever-present online challenge remains. Town Centre businesses must move with the times 

and offer consumers what they want, when, and in the way they want it. It is crucially important to not only have a plan but 

to be aspirational for our businesses and our town. You can do this by showing you still support your BID.

“I set up my Town Centre Business in 2014 very much as a leap into the 
unknown. I was committed to Melton but even so, I’d prepared to face a 

solo struggle to get established.  From the very start, once I’d made 
contact with the BID looking for answers to various queries, I received 

nothing but support and encouragement.  The levy is tremendous value 
for money in terms of what you get back from being involved such as, 

free recycling collections, grants, and seeing quality events being 
staged that bring people into the town   When asked if I would be 

interested to take on an involvement with the BID I didn't hesitate.”

Laz Grillo -  Fourwalls Gallery and Framing Studio

Vote “YES” again for Melton BID 
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Chair’s Comments

“I set up my Town Centre Business in 2014 very much as a leap into the 
unknown. I was committed to Melton but even so, I’d prepared to face a 

solo struggle to get established.  From the very start, once I’d made 
contact with the BID looking for answers to various queries, I received 

nothing but support and encouragement.  The levy is tremendous value 
for money in terms of what you get back from being involved such as, 

free recycling collections, grants, and seeing quality events being 
staged that bring people into the town   When asked if I would be 

interested to take on an involvement with the BID I didn't hesitate.”

Laz Grillo -  Fourwalls Gallery and Framing Studio

I live in Melton Mowbray  and run a business in the town gaining a wealth of knowledge about the town and its 

surrounding area. I became Chairman of Melton BID in 2019 and have commited my time, energy and passion into seeing 

Melton move forward as a town centre, wanting it to be a vibrant and prosperous place to work, live & visit. I have seen 

Melton BID not only achieve and deliver the benefits you wanted throughout this term, but have been astounded at the 

adaptability and expertise in supporting the businesses in the BID area throughout these unpreceded times of a Pandemic. 

Melton BID has achieved over and above what was set out in the business plan for this term and has operated a COVID 

business support service to help liaise with businesses in the application process and to ensure eligible grants have been 

received & funding and promotion to re-boost trade & sales. We have adapted and extended the reach of our business 

support grants through the pandemic to accommodate and incorporate purchasing PPE, CCTV, websites as well as the 

usual external improvements.  Our focus is now attuned to the re-opening and recovery of our High Street with targeted 

support for your businesses to help you adapt, diversify and trade safely; to welcome back customers to a safe town 

centre and build on what we had already achieved. Melton BID is your BID and is here to deliver your wants and needs. It’s 

down to you to decide on what the Levy should be spent on to achieve maximum results. I urge you to complete the BID 

Renewal Survey and have a voice in how you can help us shape the future of Melton Mowbray Town Centre. We need to 

ensure that the next 5-year plan delivers the benefits and campaigns that you want to see to ensure the prosperity of your 

businesses and our town centre. 

Speaking from a commercial estate agent’s viewpoint as we emerge from COVID-19, we have seen some sad departures from 
the town in terms of national retail occupiers.  Inevitably some shops and businesses will not reopen, whether by choice 

or due to financial challenges. However, we have seen some exciting new shops and new businesses appearing where there 
is a niche to fill.  It is even more important now that we work together in partnership for our local community to promote 

the town centre and look after its management carefully. Funding from the BID levy is vital to allow us to spend on 
projects and events to enhance and improve Melton Mowbray and help it continue to thrive.  Looking at new initiatives 
and projects to provide levy-paying businesses with whatever help they need is at the core of what the BID does.  If we 

have your support in this vote for the BID renewal we can continue with the work already done over the past ten years to 
ensure our town is one of the best to visit, live in, work in, do business in.  The message we want to get out there to all 

levy-paying businesses is it’s your money and it’s your BID. We need your input going forwards.

 
Helen Vesper-Smith Partner at Shouler & Son and BID board member.

Lee Freer - Chair of Melton BID.
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What is a Business Improvement District (BID)?

A Business Improvement District or BID is an arrangement whereby businesses collaborate to decide what services and 

improvements (in addition to those already provided) they wish to make in their location, how they are going to manage and 

deliver those improvements and what they are prepared to pay to make them happen. This information forms a business plan 

that will be voted upon by all prospective levy payers. If the majority vote YES by both number and rateable value a BID exists 

for a maximum of 5 years and must spend the funding raised within the BID area and in accordance with the agreed business 

plan. After 5 years it needs to be renewed via a reballot to continue.

This document aims to both review the success of the Melton BID and also offer the opportunity to all in the BID area to 

secure a third term for the BID.  A chance to invest over £800,000 over the next 5 years to secure the firm foundation we have 

laid and to build upon it. Together we can continue to not only improve the town centre but be aspirational for it and our 

businesses.

As central and local government funds steadily decrease, a great many Town Centres are deciding to adopt or continue this 

private sector management model called BIDs, to better fulfill the wishes and wants of their business community. The Melton 

BID is an example of this and is funded by businesses in the area that pay a set levy based upon their rateable value. This 

investment is ring-fenced and can only be spent within the BID area on the ideas and themes agreed and voted upon in the 

business plan. It is important to note that the levy has nothing to do with normal business rates which pass straight to the 

government.

An investment in your Business

The Funding - Your money, Your say
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The BID Company

The Melton BID is managed by a Board of Directors (on a voluntary basis) drawn from local large and small businesses from 

within the BID area. The BID is a private, not for profit, independent company. Any local levy payer is eligible to become a 

member of the BID Company and can then be put forward to serve as a Director of the BID. 

 If you are eligible to pay the levy, you are eligible to vote, so you decide if the BID continues. Of those that vote, if a 

majority of businesses vote in favour of the BID by number and by total rateable value, the levy will be mandatory on all 

businesses in the BID area apart from those that are exempt. 

What Happens if it is a ‘NO’ Vote. 

If you do not vote “YES” then Melton BID will simply cease to exist in  October 2022. All the services, projects and additional 

funding, along with all the marketing, events and promotional activities will stop immediately at that time. 

If you do not vote “YES” then Melton BID will simply cease to exist in  October 2022. All the services, projects and additional 

funding, along with all the marketing, events and promotional activities will stop immediately at that time. 

The Vote

What happens if it is a “NO” Vote
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Vote YES for MELTON BID 3 to see these 
services and projects continue.

Many services and events will be lost. This includes…. 

• Over £800,000 BID levy investment in supporting Town Centre businesses will be lost over the next five years.

• Additional funding and services that the BID leverages will be lost.

• There are over 300-plus BIDs in the UK now and Melton would lose ground with other BID locations such as 

               Loughborough, Hinckley, Nottingham, Derby & Leicester.

• The Town Centre App would disappear.

• The Free Town Centre WiFi would end.

• Town Centre Footfall Counters would be removed.

• The annual BID Business Support Grant funding for businesses would cease.

• The Melton Facebook, Instagram and Twitter pages would cease along with promotion of local businesses and their       

                offers.

• Town Centre events such as the Teenage Markets, Vintage Craft Markets, Melton By The Sea, Bavarian Weekend, Film 

               in the Park, Midsummer Music Festival, MELT Street Kitchen and Christmas Market would not happen.

• Sponsorship of events such as the CiCLE Classic, Melton Mowbray Folk Festival, British Pie Awards, Melton Times Best

               of Melton Awards would end.

• The 25,000 Annual Event Guides, showcasing the Town Centre and Borough events would not be produced or 

               distributed.

• No regular marketing or promotion of Melton and its businesses in various media.

• The FREE Trade Waste Recycling Scheme would stop.

• Free Business Social Media training workshops would stop.

• The Melton BID is the lead for the town’s Purple Flag project delivery and renewal year on year. This would cease.

• Business networking through the newly launched Melton Business Connect would cease.

• Town Centre Enhancement schemes & funding, Floral Displays, Dressing Vacant Units, Pop Up Shops would not happen.

• Think Melton Shop Melton and Shop Local campaigns would stop.

• Support of local groups such as Melton in Bloom, SMART and Pubwatch would end.

• Business Support and Town Centre KPI reporting would cease.

• No independent body to regularly lobbying local Councils on matters such as parking, business rates, cleansing and 

               maintenance and economic development.

• The loss of additional funding.
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Our Achievements

Much of our time and effort is operational and addresses the services you, our BID levy payers want to see delivered, in 

addition to those the local authority provide. Melton BID, however has also played a leading and influential part in looking at 

how the Town Centre develops in the future. Melton BID will have invested over £1m delivering business initiatives by the 

end of its second five-year term. These advances and benefits will continue with new projects but only if businesses vote YES 

for a new term.

Below we have set out  some of our achievements over the last 5 years

Page 62



Marketing, Promotion & Events

The marketing, promotion & events element of the business plan has been hugely important for businesses, particularly the 

town’s heritage and historical character.

Our achievements include-

• The Melton Town Centre App with nearly 1000 users and 50 businesses involved. Includes full town centre business 

               directory, offers and discounts, events, local news and parking.

• 25,000 Annual Events Guides produced and distributed to 14,000 households.

• Our events, attracting over 20,000 people a year include Teenage Markets, Vintage Craft Markets, Melton By The 

               Sea, Bavarian Weekend, Film in the Park, Midsummer Music Festival, Melton Mowbray Folk Festival, MELT Street 

               Kitchen and MM Christmas Market.

• The “Think Melton Shop Melton”, ‘Shop Local’ campaigns promoting business offers and discount, opening times and 

               delivery services.

• ‘FREE AFTER THREE’ car parking initiatives to drive footfall.

• Installation of Town Centre FREE Wi-Fi with nearly 20,000 users.

• Installation of GEO-Sense Footfall Counters throughout the town, offering 24 hour footfall reporting, journeys and 

               trends.

• Targeted local media & advertising campaigns including Great Days Out Guide.

• Social Media campaigns with 2,500 Facebook followers and 1500 Twitter.

• First town in Leicestershire to be awarded Purple Flag Award in 2016 for our Evening & Night Time Economy work.

• Launch of Ask for Angela, Ask for Clive Campaigns, Purple Flag Night Rider Bus Scheme, Launch of After Dark Awards, 

               new evening markets & events.

• Digital High Street work that saw an increase in business websites by 14%, business social media usage by 27% and 

               apps by 13%.

• Promotion of Melton’s heritage and culture through trails, the Blue Plaque Scheme and heritage street names.
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Improving the Street Scene

Improving the physical appearance and ambience of our town centre is an integral part of marketing and promoting Melton 

Mowbray as a destination town.

Our achievements include-

• Keeping up appearances through our floral displays, dressing vacant units and Pop Up Shops and Trails.

• Expansion of Blue Plaque Scheme.

• Installation of Heritage Street Names.

• Contribution to Wilton Park planting scheme and Town Centre Destination Park.

• Our annual BID Bucket Floral Scheme with 100 displays to add colour.

• 20 new planters through Market Square and the Town Centre.

• Annual window dressing competition.

• Annual theme Town Centre bunting.

• Monitoring vacant units which is well below the national average at 6.5%.

• Annual BID Business Grants to support new and existing businesses.

• Supporting the SMART Scheme and Pubwatch with over 50 members.

Supporting businesses by reducing business costs, providing businesses with opportunities to network, train 

and attract funding.

Business Support
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Our achievements include-

• FREE BID Recycling Scheme launched in 2011 to reduce business costs and used by over 300 businesses for weekly

               collections.

• Business Support Grant Scheme (£250 per business) to support with internal/external decoration, signage, security 

               and CCTV. Extended to include PPE, social distancing material, outdoor seating for hospitality businesses, 

               new/upgraded websites, apps and web-ordering platforms. £86,500 funding committed over the last 5 years and 

               over 350 businesses assisted.

• FREE annual digital and social media training attended by over 500 businesses. 

• Melton Business Connect launched in 2019, to provide a local networking forum for businesses to connect and 

               encourage growth within Melton, whilst also showcasing local town centre businesses.

• COVID 19 support has included:

• Over a 100 Ebulletins with on guidance updates, grant funding, access to financial support and funding schemes.

• Financial support with PPE, signage.

• 500 Social Distancing Floor Markers & 500 Face Covering Posters.

• Over 100 business supported annually with grants totaling £22,000.

• In partnership with MBC, over 2000 social distancing markers placed in Town Centre.

• BID Welcome Packs for new businesses.

Acting as a powerful voice for business on policy and development matters.

Our achievements include-

• Support campaigns on key issues such as review of business rates, car parking, transport and town centre visioning.

• Town Centre Investment Management Pilot in 2016 to address vacant units on Nottingham St, King St and Bell Centre.

• Progression of Town Centre Business Neighbourhood Plan.

• Business Neighbourhood Plan forum of 21 businesses.

• Member of the Leicestershire Market Towns Group – involved in securing funding for key research, initiatives and 

               campaigns and providing a voice for Melton within Leicestershire.

• Partner on the Town & Place Partnership Place Board to drive forward a Destination Plan for Melton.

Vision & Strategy
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Melton BID works collaboratively with other local partners and stakeholders. It is important for businesses to sit around the 

same table as others who deliver services and seek to positively promote or enhance the Town Centre to maximise the 

impact and outcomes to the benefit of all. As a result, Melton BID has grown to be recognised as a fundamental part of both 

the current and future of the Town Centre. As such, we can influence and reflect the interest of both BID Members and our 

visitors.

We want Melton to not only to sustain its current level of collaboration and achievements but to be an example of excellence 

and lead in terms of recovery and growth of the town centre, keeping pace with a market place that is in constant flux. As a 

starting point, it is important we know what has worked well for you to date and what needs further improvement. It is your 

ideas and feedback that will form the basis and content of our next BID business plan.

With that in mind we would be grateful if you would take the time to fill in our BID Renewal Survey. You can provide your 

contact details on there too so that we can let you have further information about this and other work.

The Added Value The BID Brings to Melton

Tell us what you want for the next five years

For anything else, please contact Shelagh Core, 
Melton BID Manager on

info@meltonbid.co.uk or call 07954817505

Please find below the link to the BID Renewal Survey.
 

https://www.surveymonkey.co.uk/r/MeltonBID2021
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Powered by

Melton BID Renewal 
Survey 2021
Thursday, August 26, 2021
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10%
Total Responses

P
age 68



What is the nature of your business?
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What type of business are you?
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How long has your business been in the Melton?
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Marketing, Promotion & EventsThe marketing, promotion & events element of the business 
plan has been hugely important for businesses, particularly the town’s heritage and historical 
character.
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Improving The Street Scene Improving the physical appearance and ambience of our town 
centre is an integral part of marketing and promoting Melton Mowbray as a destination town.
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Business Support Supporting businesses by reducing business costs, providing businesses 
with opportunities to network, train and attract funding
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Visions & StrategyActing as a powerful voice for business on policy and 
development matters.
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Do you think the Melton BID provides value for money?
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Please select below
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In October 2021 all BID levy payers will be asked to vote again to continue the Melton BID. We 
would like to ascertain your voting intentions at this stage. I would:
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Finance Model Number of hours per week Hourly rate Weekly Cost Annual Cost Quarterly Cost 
Income recovery officer 5.5 27.31 150.23 7,811.98 1,952.99
Revenues officer 2.5 38.17 95.42 4,961.73 1,240.43
Service Manager 1 57.04 57.04 2,966.02 741.51
Finance 0.5 42.29 21.14 1,099.41 274.85
Customer Services 1.5 23.82 35.73 1,857.87 464.47
Total 11 188.62 359.56 18,697.01 4,674.25

Inclusions:

Exclusions: 

This does not include stationary used at main annual billing run

BID levy collection - staff time and cost breakdown- August 2021

Customer enquiries

This doe not include any officer time or work in relation to the services outlined in the statement of baseline services 
This does not include any managmeent time in partnership management, attending BID board meetings etc

Preparing and issuing invoices

Court visits for liability order hearings
Taking enforcement actions as advised by BID board

Maintaining levy payers register and databases

Processing levy collection
Providing regular updates to BID board

Sending reminders

Stationary used for all recovery notices (reminders and summonses etc)
Staff resource in order for all billing and recovery notices being produced and posted 
Hourly rates include basic salary and on costs
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